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ICAR Case Studies - Women and Agriculture: Shaping the Future Together

L integrating annual crops, seasonal veggies, fruits,
Highlights and flowers. She adopted on-farm organic inputs and
direct marketing, supplying to consumers and organic

2 SR LEITSeIEIeE Silic i outlets. She's also pursued organic certification.

conventional mono-cropping to

organic diversified farming ..
» Market Access: Direct marketing Productivity & Income Enhancement

from street markets to organic shops The adoption of organic diversified farming resulted in:
» Annual income: Rs. 10.97 Lakh

» Women Empowerment: Emerged as
a trainer, resource person, and role

» Qrganic cultivation across 4.26 acres
» Reduced dependency on chemical inputs
» Improved soil health and crop performance

mode! . i » Regular income generation on daily, weekly,
»  Sustainability: Improved  soll monthly, and annual basis with an average net

health and reduced external input income of Rs. 10.97 Lakh

dep.endency ) » Elimination of intermediaries through direct
» Horizontal Spread: Motivated

! . . marketing
adoption of organic farming among

neighbouring farmers

Social/Personal Empowerment,
Awards & Recognition

Her success as an organic farmer boosted
her confidence and leadership. She invested in
assets like irrigation and a well, and now shares
her expertise as a resource person and through
media platforms, promoting organic farming

Influence on other Farmers

Mrs. Sumathi's success has encouraged
neighbouring farmers to adopt organic farming
practices. Organic input preparation methods
have been disseminated within the village, and
increased participation of farm women in organic farming
and crop diversification initiatives has been observed.

[Source: C. Sharmila Bharathi, M. Vimalarani and Gayathri Subbiah (KVK, Villupuram-2, T.N.)]
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8 Women Empowerment through Mushroom
« based Entrepreneurship in Tamil Nadu

Profile

Name :  R.Sujatha

Age : 47 years

Education :  12th standard

Mobile No 1 9842583652

Address :  Vill. Rajaveethi, District-Ariyalur, Tamil Nadu N .
Enterprise :  Lucky Mushroom Farm 1 -
Background ;/ )

Mrs. Sujatha was a homemaker managing household responsibilities along
with her husband and two sons. In 2018, when both her sons moved abroad for higher education,
she felt a strong need to become economically independent and contribute to household expenses
through a stable source of income. However, she had limited exposure to income-generating activities
and lacked technical knowledge about agri-based enterprises. The absence of entrepreneurial skills
and suitable guidance restricted her ability to identify and adopt a viable livelihood option.

Catalyst of Change

A turning point came when Mrs. Sujatha learnt about ICAR-Krishi Vigyan Kendra (KVK), Ariyalur,
through a friend and approached the KVK seeking guidance. Recognizing her interest and potential,
KVK Ariyalur provided structured support through orientation on agri-entrepreneurial opportunities
and organized a training programme on mushroom production on 21.04.2018. She received intensive
hands-on training in spawn production, oyster mushroom cultivation, and milky mushroom
cultivation, along with demonstrations on bed preparation, crop management, and value addition.
Continuous technical advisory services, supply of quality spawn, and regular field visits strengthened
her confidence to start a mushroom enterprise.
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Highlights:

»

»

»

»

»

»

»

»

»

Entrepreneurial Transformation:
Transitioned from homemaker to
successful mushroom entrepreneur
Technology Adoption: Oyster and
milky mushroom cultivation using
low-cost infrastructure

Value Addition: Production of
fresh and value-added mushroom
products

Annual income: Rs. 4.80 lakh
Women Empowerment: Generated
employment for two rural women
and serves as a master trainer
Recognition: Best Female
Entrepreneur Award on  World
Women's Day

Community Impact: Farm developed
as a demonstration unit with wide
farmer outreach

Case Studies - Women and Agriculture: Shaping the Future Together

Pathway to Progress

She adopted oyster and milky mushroom cultivation
using low-cost and locally available infrastructure.
She efficiently utilized vacant rooms on the first floor of
her house, adopted sand flooring, gunny bag hanging
systems, and installed a simple water sprinkler system
to maintain temperature and humidity. She initially
started with five oyster mushroom beds and gradually
expanded production by reinvesting income and
refining her technical skills. In 2020, she diversified into
milky mushroom cultivation and, after attending an
advanced training programme at TNAU, successfully
stabilized production.

Productivity & Income Enhancement

Her enterprise showed steady growth and tangible
outcomes:

» Expanded from 5 beds to 50 beds per room

»  Scaled up production to 100 kg of oyster mushroom
per month

» Monthly income of Rs.
mushroom cultivation

20,000 from oyster

Additional income of Rs. 10,000 per month from milky mushroom cultivation
Achieved a net monthly income of Rs. 40,000

Social / Personal Empowerment, Awards & Recognition

Her mushroom venture brought her economic independence, confidence, and leadership skills.
Her farm’s success made it a hub for learning, attracting 112+ farmers. She's now a Master Trainer,
recognised as Best Female Entrepreneur, and her story’s been featured on AIR and in publications.

Influence on other Farmers

Mrs. Sujatha’s success with mushroom cultivation has inspired rural women and youth in Ariyalur
district, and she now advises farmers across Tamil Nadu, promoting women-led agri-entrepreneurship.

[Source: G. Alagukannan, A. Rajkala, M. Ashokkumar, and S. Shobana (KVK, Ariyalur, T.N.)]
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8 3 Encourazing Women Entrepreneurship
« through Value Addition in Millets

Profile:

Name : Prema

Age : 53 years

Education : M.Com

Mobile No 1 9786990584

Address : Birundavan Nagar, Civil Aerodrum
Post, Coimbatore

Enterprise :  Value addition in millets

Background

Mrs. Prema, a postgraduate in commerce and formerly a teacher, aspired to establish an agri-based
enterprise during mid-life. Despite her academic background, she lacked practical exposure to food
processing technologies, business models, and organized market access. The growing national demand
for nutritious millet-based products provided a market opportunity, but she required structured training,
technical guidance, and handholding to convert her aspiration into a sustainable enterprise.

Catalyst of Change

ICAR-KrishiVigyan Kendra (KVK), Coimbatore, throughits Agri Business School (ABS), recognized Mrs.
Prema’s potential and provided systematic support via Entrepreneurship Development Programmes
(EDP) and skill development initiatives. She received hands-on training on millet processing and value
addition, covering primary and secondary products such as millet flours, malted powders, multi-
nutrient mixes, cookies, murukku, laddu, halwa, and ready-to-cook mixes. KVK also provided guidance
on packaging, branding, quality control, and marketing, along with continuous technical mentoring
and market orientation through exhibitions, fairs, and networking.

Pathway to Progress

She has adopted millet processing technologies to produce a wide range of products including millet
noodles, vermicelli, pongal mixes, and gluten-free nutrient-dense foods. She established a household-
level millet processing unit and marketed products through gated communities, departmental stores,
KVK exhibitions, online platforms, and international exports to Malaysia, Qatar, USA, UK, and Australia.




ICAR Case Studies - Women and Agriculture: Shaping the Future Together

i . Her unit also functions as a training-cum-practice
Highlights: centre for students, research scholars, and budding

» Skill  Transformation:  Converted

academic and professional
background into a millet-based agri-
enterprise

entrepreneurs.

Productivity & Income Enhancement
Mrs. Prema's enterprise achieved remarkable

» Value Addition: Produces a diverse outcomes:

range of millet products including
flours, mixes, ready-to-cook, and
extruded items

» Market Linkages: Marketed through
gated communities, departmental
stores, KVK fairs, online platforms,
and international exports

» Annual income: Rs. 12.0 lakh

» Women Empowerment: Provided
employment for five local women and
trained students and entrepreneurs

Produced and marketed over 80 tonnes of millet-
based products since 2009

Achieved a monthly income of Rs. 1,00,000
Provided employment to five women, each earning
approximately Rs. 10,000 per month

Created a sustainable livelihood and enhanced
household income

Strengthened millet value chains and promoted
nutritional security

» Recognition: Master Trainer in millet ~ Social / Personal Empowerment, Awards &
processing: featured on AIR, media ~ Recognition

platforms, and local press.

She has successfully transitioned from a teaching

profession to a full-time agri-entrepreneur, gaining
confidence, leadership, and technical expertise in millet processing. She was recognized as a Master

Trainer for millet processing by ICAR-KVK
Coimbatore and featured on All India Radio, Kovai,
Your Story platform, and Dinamalar newspaper.
She serves as a role model inspiring women,
students, and young entrepreneurs to adopt
millet-based enterprises.

Influence on other Farmers

Her enterprise inspired SHGs, farm women,
and budding entrepreneurs to adopt millet-based
value addition, replicate similar enterprises,
and explore markets for nutritious, gluten-free
products. The model demonstrated scalable
and sustainable secondary agriculture through
women-led entrepreneurship.

[Source: P. Gomathi and S. Sureshkumar (KVK, Coimbatore, T.N.)]
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8 Organic Farming as a Pathway for Women
« Empowerment: A Homemaker’s Success
Story from Puducherry

Profile

Name : G. Bakkiyavathy

Age : 55years

Education : 10th standard

Mobile No 1 9442793507

Address :  West St, Karikalampakkam, Puducherry

Enterprise :  Organic farming, value addition, and
women-led community initiatives

Background

Mrs. Bakkiyavathy, a homemaker aspired to contribute to her family income and community
development through agriculture. Like many rural women, she had strong farming knowledge but
limited access to income-generating opportunities. Conventional farming, monocropping, and reliance
on chemical inputs had led to declining soil health, unstable income, and restricted market access.
She needed scientific guidance, skill enhancement, and institutional support to adopt sustainable
farming systems and empower other women farmers in her community.

Catalyst of Change

Her transformation began when she engaged with ICAR-KVK Puducherry, which provided
structured support through:

» On-campus and off-campus trainings on organic farming, SRI paddy cultivation, vermicompost,
mushroom cultivation, orchids, and value addition of farm produce.

» Method demonstrations on precision farming, polycropping, and traditional rice varieties.

» Integrated skill development programmes to groom her as a Master Trainer.

»  Technical backstopping, advisory services, and convergence with line departments.

»  Support for leadership development via Farmers Clubs and SHGs.

Pathway to Progress

Mrs. Bakkiyavathy adopted organic and diversified farming over her 2-acre farm, growing paddy.
ragi, groundnut, vegetables, fruits, and flowers. She integrated polycropping. SRI techniques, and
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Highlights

»

»

»

»

»

»

Skill Transformation: From
homemaker to progressive organic
farmer and Master Trainer.
Sustainable Agriculture: Adopted
organic farming, SRI paddy, precision
farming, and poly cropping.

Market Linkages: Direct marketing
of farm produce and value-added
products.

Income Growth: Stabilized household
income and created livelihood
opportunities for 150 women.
Women Empowerment: Leadership
in SHGs, Farmers Clubs, and FPO
initiatives.

Recognition: Multiple state and
district awards for leadership,
farming innovation, and women
empowerment.

Case Studies - Women and Agriculture: Shaping the Future Together

precision farming methods, while directly marketing
produce and promoting value addition. She also
established a snack shop to market traditional foods
prepared from her farm produce. Through continuous
guidance and institutional support, she assumed
leadership positions in Farmers Clubs, FPQOs, and
women empowerment initiatives, mentoring hundreds
of farmers and SHG members.

Productivity & Income Enhancement

Adoption of sustainable and organic farming
practices, improving yield and soil health.

» Direct marketing of farm produce, eliminating
middlemen and stabilizing income.

» Generated livelihood opportunities for herself and
fellow SHG members.

» Motivated neighbouring farmers to adopt SRI,
organic farming, and poly-cropping practices.

Social / Personal Empowerment, Awards &
Recognition

Mrs. Bakkiyavathy emerged as a progressive

woman farmer and community leader. She
became Master Trainer, FPO president,
and resource person for farmers’ training
programmes. She has trained over 2,000 farmers
and SHG members and facilitated employment
for nearly 150 women. Her achievements have
been recognized with multiple awards, including:

» Best Farmers Club Award (NABARD) - 2001
& 2004

» Best Woman Award - Junior Chamber of
India, Puducherry - 2017

»  Other awards for leadership, innovation, and
community contributions

Influence on other Farmers

Avward -200 8 {14-02-2019)
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Her success inspired farm women from Karikalampakkam and surrounding villages to adopt organic
farming, polycropping, SRI methods, and value addition of farm produce. She has become a role model
for women empowerment, sustainable agriculture, and community development in the region.
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[Source: S. Ravi, D. Bommy, V. Prabhu, N. Manimegalai, and K. A. Amalorpavanathan (KVK, Puducherry)]
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8 5 Entrepreneurship Development among
« Women through Value Addition in Millets

Profile:

Name :  Girija

Age : 49years

Education :  9th standard

Mobile No 1 7708976869

Address :  Mathur, Krishnagiri District, Tamil Nadu
Enterprise :  Giri Traditional Organic Foods
Background

Mrs. Girija, a homemaker was living with her family of five in a rented
house. The income earned by her husband was inadequate to meet the growing household expenses,
leading to economic hardship. Although the district is well suited for millet cultivation, employment
opportunities for rural women remained limited.

Mrs. Girija possessed traditional skills in food preparation and had a strong interest in millet
processing. However, the lack of technical knowledge on value addition, preservation, post-harvest
technologies, branding, food licensing, and market access restricted her ability to convert her skills
into a sustainable income-generating enterprise.

Catalyst of Change

A major turning point came when Mrs. Girija approached ICAR-Krishi Vigyan Kendra, Krishnagiri.
Recognizing her potential, the KVK provided phased and need-based interventions focusing on
capacity building, enterprise development, and continuous technical handholding. She received
systematic training on millet-based bakery products, masala powders, dehydrated green leafy
vegetable mixes, ready-to-eat foods, and moringa-based products. Support was also extended for
branding, labeling, food safety licensing, and participation in exhibitions. Exposure visits to the Centre
of Excellence in Millets and IIHR further strengthened her entrepreneurial confidence.

Pathway to Progress

Mrs. Girija adopted scientific millet processing and value addition practices and established her
enterprise under the brand name ‘Giri Traditional Organic Foods." She diversified her product range to
include millet snacks, instant food mixes, dehydrated leafy vegetable powders, papads, flakes, pickles,
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Highlights
Value Addition: Produces millet
snacks, instant mixes, leafy

»

»

»

»

»

vegetable powders, papads, flakes,
pickles, and traditional food products
Enterprise Growth: Established ‘Giri
Traditional Organic Foods' with FSSAI
registration

Market Linkages: Products marketed
through  own  outlet, SHGs,
exhibitions, fairs, and organic melas
Annual income: around Rs. 9.0 Lakh
Women Empowerment: Motivated
and influenced around 200 rural
women

Recognition: Recipient of Best
Farmer Award 2025 and multiple
state and district-level honours

Case Studies - Women and Agriculture: Shaping the Future Together

traditional rice varieties, and dhal powders. With
support from ICAR-KVK Krishnagiri and convergence
with  ICAR-IIMR under the SCSP programme,
she received millet processing machinery, which
significantly increased her production capacity. Direct
marketing through her own outlet, SHG networks,
district and regional exhibitions, organic fairs, and
mango exhibitions strengthened her market linkages.

Productivity & Income Enhancement

Mrs. Girija's enterprise showed steady growth over
the years. Her monthly production capacity increased
from 20kg to 300kg. The enterprise now generates a
gross monthly income of about Rs. 1,20,000 with a net
profit of Rs. 75,000 and a benefit-cost ratio of 1.6. This
resulted in a significant improvement in household
income, financial stability, and livelihood security.

Social / Personal Empowerment, Awards &
Recognition

Mrs. Girija emerged as a successful woman entrepreneur and role model in her community. She
gained self-confidence, decision-making ability, and financial independence. Her achievements
earned her several awards and recognitions from the Department of Agriculture, Rotary Club of Hosur,
Indian Red Cross Society, Tamil Kalai llakkiya Ara Kattalai, Asia International Culture of Organizations
Academy, District Level Mango Exhibition Committee,

Regional Agricultural Exhibition (Thiruvannamalai), and

the prestigious Best Farmer Award 2025, along with the

Naam Alvar Viruthu.

Influence on other Farmers

Mrs. Girija’'s success inspired nearly 200 rural women in
Krishnagiri district to take up millet processing and value
addition activities. Through peer learning, SHG networks,
and exhibitions, she motivated women to adopt home-
based food processing enterprises, enhancing income,
and self-reliance. Consumer demand for
homemade, nutritious millet-based products has also

nutrition,

increased in the region.

[Source: T. Sundarraj, S. Poomathi, and S. Senthilkumar (KVK, Krishnagiri, T.N.)]
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8 é Rural Entrepreneurship through
« Value Addition in Fish Production

Profile

Name :  A. Thommai Innasi

Age : Sbyears

Education :  12th standard

Mobile No 1 9994845657

Address . Vellapatti, Thoothukudi, Tamil Nadu
Enterprise :  Value-Added Fish Products
Background

Mrs. Thommai Innasi is a fisherwoman from Vellapatti village and a member

of the Sorojini Women Self Help Group consisting of 18 fisherwomen. Most members of the group were
engaged as salt pan workers and involved in small-scale fishing activities. Although the group had
access to abundant fishery resources such as fish, prawns, and crabs, these were sold in raw form at
low prices, resulting in poor income and limited livelihood security. The major constraints included lack
of technical knowledge on scientific fish processing and value addition, absence of hygienic handling
and packaging practices, no branding or organized marketing system, and heavy dependence on local
traders. Despite the availability of resources, income levels remained low and inconsistent.

Catalyst of Change

A turning point occurred when Mrs. Thommai Innasi approached ICAR-SCAD Krishi Vigyan Kendra,
Thoothukudi, seeking guidance to improve income through fisheries-based enterprises. Recognizing
the potential of value addition in fisheries, the KVK initiated focused capacity-building interventions for
Mrs. Innasi and her SHG members. She received hands-on training on scientific processing and value
addition of fishery products, hygienic handling, quality control, packaging, labelling, and branding.
Exposure-cum-study visits to EDII-MPBIF and the Fisheries College and Research Institute (FC&RI),
Thoothukudi, further enhanced her technical knowledge and entrepreneurial vision.

Pathway to Progress

She has adopted scientific fish processing techniques and diversified production into a wide range
of value-added products, including prawn pickle, massi pickle, fish pickle, fish cutlets, fish fingers, fish
nuggets, and dry fish. Solar drying technology was introduced to improve product quality and shelf
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Highlights

»

»

»

»

»

»

Resource  Utilization:  Converted
locally available fishery resources
into high-value products

Value Addition: Produces fish pickles,
cutlets, nuggets, fingers, and dried
fish

Market Linkages: Products marketed
through retail outlets, exhibitions,
and online platforms

Income Growth: Annual turnover of
approximately Rs. 25 lakh

Women Empowerment: 12 SHG
members earning Rs. 45,000-
60,000 per month

Recognition: Recipient of Best

Entrepreneur Awards from reputed
institutions

Case Studies - Women and Agriculture: Shaping the Future Together

life. With facilitation from ICAR-SCAD KVK, the women
SHG established a fish processing enterprise under the
brand name "QUEEN.” A dedicated marketing outlet
was set up at the Collectorate Campus with financial
support from Mahalir Thittam, Thoothukudi. The SHG
was also linked with banking institutions to avail credit
support of Rs. 3.50 lakhs for enterprise expansion.
Participation in district, state, and national-level
exhibitions and entry into online marketing platforms
strengthened market access.

Productivity & Income Enhancement

The enterprise transitioned from household-level
activities to organized group-based production. Raw
fish sales were replaced with high-value processed
products, leading to improved income realization.
The enterprise achieved an annual turnover of
approximately Rs. 25 lakhs, generating employment for
five women and two men in processing and marketing
activities.

Social / Personal Empowerment, Awards & Recognition

Sheemergedasaconfidentruralwoman entrepreneurand leaderwithinher SHG. Her success brought
social recognition and enhanced decision-making capacity. She received the Best Entrepreneur Award
from the Fisheries College and Research Institute (FC&RI), Thoothukudi, the Department of Fisheries,
and Kamaraj College, Thoothukudi, acknowledging her

contribution to women-led fisheries entrepreneurship.

Influence on other Farmers

Out of 18 trained SHG members, 12 women are now
earning between Rs. 45,000 and 60,000 per month.
The success of the "QUEEN" brand motivated other
fisherwomen in nearby villages to adopt fish value
addition enterprises. Mrs. Thommai Innasi's initiative
significantly improved the economic and social status of
fisherwomen and enhanced the visibility of women-led

fisheries enterprises in the district.

[Source: S. Sumathi, T. Masanaselvam, and V. Palanichamy (KVK, Thoothukudi, T.N.)]
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8 7 A Journey of Entrepreneurship through
« Value Addition and Processing

Profile

Name : Vemuri Lalitha

Age : b4 years

Education :  12th standard

Mobile No : 8985334777

Address :  Palem (V), Ghantasala (M), Krishna District
Enterprise :  Value-added and dehydrated food products
Background

Mrs. Vemuri Lalitha, a progressive rural woman from Ghantasala Palem

village, had a keen interest in food processing and value addition. Despite her educational qualification,
she initially lacked exposure to scientific food processing practices and enterprise management. The
absence of technical knowledge on dehydration techniques, gquality control, packaging, labeling,
branding, and marketing limited her ability to convert local agricultural produce into a profitable
livelihood option. At the same time, the local markets in Krishna district had limited availability of
quality value-added and dehydrated food products, indicating a strong potential for small-scale food
processing enterprises. Recognizing this opportunity, Mrs. Lalitha aspired to establish a sustainable
income-generating unit but required technical guidance and institutional support.
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Highlights:

»

»

»

»

»

»

Value Addition: Converts cereals,
millets, fruits, and vegetables into
diversified processed products
Enterprise Development: Established
‘Sri. Ramana Foods’ with FSSAI
registration

Income Growth: Net annual income
of Rs. 3.25 lakh

Market Linkages: Products marketed
in local markets across Krishna
district

Women Empowerment: Acts as a
resource person for SHGs and rural
women

KVK Support: Continuous capacity
building, mentoring, and technical
backstopping

Case Studies - Women and Agriculture: Shaping the Future Together

Catalyst of Change

The turning point in her entrepreneurial journey
came when she approached Krishi Vigyan Kendra,
Ghantasala. The KVK identified her potential and
provided structured capacity-building support through
skill-oriented vocational trainings and demonstrations.
During the period 2021-2024, she received intensive
training on scientific processing and dehydration
techniques, value addition in cereals, millets, fruits,
and vegetables, quality control measures, hygienic
handling, packaging, labelling, branding, and marketing
strategies. Exposure visits to successful enterprises
and participation in exhibitions further strengthened
her confidence and entrepreneurial outlook.

Pathway to Progress

With continuous technical backstopping from
KVK Ghantasala, Smt. Lalitha established a small-
scale food processing unit under the brand name ‘Sri

Ramana Foods. She obtained FSSAI registration to
ensure statutory compliance and product credibility. She diversified her product portfolio to more
than 15 value-added and dehydrated food products, including wafers, papads, chilli powder, turmeric
powder, millet-based products, and cereal-based foods. Production was mainly oriented towards local
markets across Krishna district, ensuring consistent demand and regular income.

Productivity & Income Enhancement

The enterprise gradually stabilized with systematic production planning and quality assurance. The
unit achieved an annual production of about 3,250 kg of processed products. With an annual cost of
production of approximately Rs. 13.00 lakh, the enterprise generated a gross income of Rs. 16.25 lakh
and a net income of Rs. 3.25 lakh per year. This steady income significantly improved her household
economic security and strengthened her confidence as a rural woman entrepreneur.

Social / Personal Empowerment, Awards & Recognition

She emerged as a successful role model for rural women in food processing enterprises. Her
entrepreneurial journey earned recognition and support from local leadership, including facilitation
by the Hon'ble MLA, Sri Madali Buddha Prasad, Avanigadda Constituency. She continues to receive
mentoring and technical guidance from KVK Ghantasala. Beyond income generation, she actively
shares her knowledge and experience with other SHG members and farm women, promoting
replication of value addition and dehydration technologies.

Influence on other Farmers

Her success inspired several rural women and SHG members in Krishna district to explore value
addition enterprises. By demonstrating the economic viability of food processing, she contributed
to enhanced awareness on quality, hygiene, branding, and market-oriented production among the
farming community.

[Source: G. Krishnaveni and D. Sudha Rani (KVK, Krishna-2, A.P.)]
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8 8 Subsistence to Sustainability: A Tribal Woman’s
« Journey of Innovation in Intensive Farming from
Andaman & Nicobar Islands

Profile

Name : Esther Reginal

Age :  45years

Education :  5th standard

Mobile No 1 9531994113

Address : Big Lapathy, Nicobar District,
Andaman & Nicobar Islands

Enterprise : Intensive diversified farming (Vegetable
cultivation with field crops)

Background

Mrs. Esther Reginal, a tribal woman farmer from Car Nicobar Island, was stuck in a cycle of low-
input, low-output subsistence farming. She grew seasonal veggies and coconuts using traditional
methods, but productivity was poor, and income was irregular. Her challenges were plenty:

»  Small landholding and lack of scientific crop planning

» Limited access to quality seeds, modern machinery, and tech knowledge

»  Geographical isolation made it hard to get inputs and exposure to new tech

»  Marketing options were limited, forcing reliance on local middlemen

» Social and gender constraints confined her role to labour, with limited decision-making power
» Financial constraints and lack of institutional credit hindered investment in better practices

This situation needed a systematic, women-centred intervention to transform her farm into a
sustainable, income-generating enterprise.

Catalyst of Change

The transformation of Mrs. Esther Reginal’s farm from subsistence to a profitable intensive farming
model was made possible through systematic planning, strong institutional support, and timely
technological interventions, primarily facilitated by KVK Nicobar under ICAR.

Pathway to Progress

She adopted improved crop varieties such as CIARI-1 and CIARI-2 Brinjal, Pusa Sweet Corn and
Pusa Vishal green gram along with climate-smart practices including organic composting, bio-input
application, crop rotation, and integrated pest management. She implemented an intensive diversified
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Highlights

»

»

»

»

»

Social/Personal

Cultivates improved crop varieties
such as CIARI-1 and CIARI-2 Brinjal,
Pusa Sweet Corn, and Pusa Vishal
Green Gram.

Climate smart practices including
organic ~ composting,  bio-input
application, crop rotation and
integrated pest management.
Implemented an intensive diversified
cropping system supported by
mechanization using power tiller and
power weeder.

Direct market linkage through local
selling improved price realization.
She influenced other women to
adopt scientific farming practices.

Awards & Recognition

The transformation also led to strong social
and personal empowerment. She plays a key
decision-making role in her family’'s farming and
financial matters. Her success has earned her
respect and recognition within the community
and she has emerged as a role model for tribal

women in Car Nicobar.

Influence on other Farmers

Her

Empowerment,

now actively mentors other women
farmers during training programs and field visits.

Case Studies - Women and Agriculture: Shaping the Future Together

cropping system supported by mechanization using
power tiller and power weeder which reduced drudgery
and improved timeliness of operations. Direct market
linkage through local selling improved price realization
and proper post-harvest handling enhanced quality of
the produce. Those innovations making her farming
more profitable and sustainable, strengthening
nutritional security of household along with generation
of seasonal employment for local women.

Productivity & Income Enhancement
Her efforts led to significant improvements:

» Reduce cost of cultivation.

» Increased crop productivity by about 35-50
persent.

» Increased net income from Rs. 28,400 to Rs.
68.000 per annum

Her leadership has encouraged other women
SHG members to adopt scientific farming

practices, creating a ripple effect of confidence,
cooperation and innovation among rural women

farmers.

[Source: Kumar, S., Aimal, S., Meena, D., Sanketh, G. and D. Akshay (KVK, Nicobar, Andaman & Nicobar Islands)]
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8 9 Strengthening Rural Livelihoods through
« Value Addition in Mushroom

Profile

Name : Anjali Bose Das

Age : 35years

Education :  Graduate

Mobile No 1 76799 69828

Address : Village-Dhandugach, District-
Uttar Dinajpur, West Bengal

Enterprise :  Mushroom farming, value addition

Background

Mrs. Anjali Bose Das Primarily, she showed her interest in mushroom farming to cater family needs
as her husband was a migratory worker and no regular income source was there. A group of five
women of village Dhandugach of Chopra block who were the members of Pragati Mushroom Farmers'’
Group showed tremendous interest in value added item preparation of mushrooms as they were
selling fresh mushrooms and also asked for value added items from some customers and also wanted
solution to problem of mushroom disposal during peak festive season or sudden strikes in hilly reason
when demand of fresh mushroom is less. In this context, which KVK decided for their handholding and
provided 15 days hands-on training to a batch of 16 farmwomen.

Catalyst of Change

Based on the training imparted from which KVK, Pragati members gained confidence and initiated
their value- added mushroom venture from a small loan of Rs. 25,000 from FIG (farmers’ interest
group) and purchased minimum required items like tumblers, weighing machine and packing material
etc. With a modest start and a Rs. 25,000 loan, they've upgraded to a state-of-the-art processing unit,
equipped with a tray dryer and vacuum packing machine. A well- equipped mushroom processing
unit has been established in Dhanugach villiage under ARYA project. Their perseverance and KVK's
guidance have boosted their confidence, showing a path to other aspiring women farmers.

Pathway to Progress

Initially she has used her own savings as well as small loans from mushroom society to establish
a small- scale unit. In the meantime, she has got input support from ARYA Project to establish well
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Highlights

»

»

»

»

»

Establishment of mushroom
processing unit

Master trainer

Creating 380-430 Man-days yearly
Annual income: about Rs 5.0 lakh
Other innovative move like moringa
leaf and pod powder

equipped mushroom Processing unit and this was
the main turning point for her business. Mrs Anjali
Bose's mushroom business is now flourishing. She
started small, bootstrapping with savings and a loan
from her mushroom society. A subsidized loan Rs. 5.0
lakh under PMEGP further boosted her venture. Now,
she’s a recognized agri-entrepreneur, crafting value-
added products like mushroom pickle and powder
with FSSAI certification. Her products are a success
at "Sunday Haat” and online via Kisan Cart, WhatsApp.
and Facebook. She's a Master Trainer, empowering

others and creating 380 man-days of employment yearly. As a proud member of Ma Laxmi Mushroom
Society, she'sinspiring a community of 120+ farmers. With UPI payment facilities and digital marketing,
her business is rising.

Productivity & Income Enhancement

Mrs. Anjali and her group’s mushroom farming is now yielding very good result making a real
game-changer. With KVK's training, they are getting a 10.42% yield boost and doubling profits with
value-added products and earning an annual income of about Rs 5.0 lakh. Eco-friendly methods cut
cultivation costs by 25%, saving Rs. 5,000 per unit and Rs. 3,500 on labour. Drudgery-reducing tool/
small equipment like chaff cutters and steamers are making life easier, generating 380-430 man-days
yearly, and they are saving 15% on daily vegetable expenses by using mushroom in their daily diet.

Social/Personal Empowerment, Awards & Recognition
Mrs. Anjali Bose’s mushroom farming venture has

garnered significant media attention and recognition. Her
awards and certifications include: Progressive Women
Farmer Award (2022) at the International Symposium on
Minor Fruits, Medicinal and Aromatic Plants; Certificate
of Appreciation (2023) from SDQ, Islampur; Progressive
Farmer Award (2020) from Directorate of Extension

Ed

ucation, UBKV etc.

Influence on other Farmers

Shehasbecomearole modelforwomenempowerment
and self-sustainability. Her journey encouraged other

women to explore mushroom farming.
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[Source: Sharma, A. and Sarkar, S. (KVK, Uttar Dinajpur, West Bengal)]
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9 Crafting Success from Coconut Shells:
« The Inspiring Journey of
Women Entrepreneurship

Profile

Name :  Rama Guha

Age : 45years

Education :  10th standard

Mobile No 1 9531917233

Address :  Swadeshnagar, North and Middle Andaman,
Andaman and Nicobar Islands

Enterprise :  Rose Self Help Group (Coconut Shell handicraft,
Agriculture and Animal Husbandry)

Background

In the interiors of Swadeshnagar, North & Middle Andaman, Mrs Rama and her husband were
primarily engaged in agriculture and animal husbandry with a focus on cattle rearing, goatery, and
backyard poultry farming. The income generated from these activities was modest but consistent,
enabling her to manage household needs and support her son’s education. In 2017, she took a
significant step forward by forming a Self-Help Group (SHG) named “ROSE." This provided her with a
collective platform to work with other women, exchange ideas, and explore new avenues of income.
At this stage, her livelihood was still dependent on traditional farm-based activities.

Catalyst of Change

A new opportunity came her way when she enrolled in a 6-day vocational training on Coconut Shell
Based Handicraft for SHGs, organized by ICAR-KVK, North & Middle Andaman in collaboration with the
Coconut Development Board (CDB), Sri Vijaya Puram at Swadeshnagar GP. The training introduced her
to the concept of using coconut shells, which is a readily available local resource to create handicraft
items of aesthetic and functional value. She not only acquired technical skills but also the confidence
to diversify her livelihood activities.

Pathway to Progress

Mrs. Rama Guha's coconut shell handicraft business took off after she showcased her products
at ICAR-CIARI Kisan Mela 2025, gaining visibility and appreciation. Her products were then displayed
at the 'AVSAR' outlet at Veer Savarkar International Airport, Sri Vijaya Puram, widening her reach

_— - il |
'
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Highlights

» Traditional farming with skill-based
enterprise to build a sustainable

livelihood.

» Formed Rose SHG and enrolled in
coconut shell-based handicraft
venture with support from KVK &

Coconut Development Board.
» Annual income: about 5.40 lakh

» Produced coconut shell handicraft
She encouraged other women in

North and Middle Andaman.

beyond her village. With support from ICAR-KVK N &
M Andaman, she has achieved economic stability and
created an identity for herself

Productivity & Income Enhancement
Mrs. Guha's efforts led to significant improvements:

»  Successfully managing her two enterprises

» Improved productivity and crop vyield.

» Agriculture & Animal Husbandry activities provide
about Rs. 30,000 per month.

» Coconut shell handicraft venture provides about
Rs. 15,000 per month

Social/Personal Empowerment, Awards & Recognition

Mrs. Guha's efforts have been recognized at various platforms, including the awards at district-level.
These accolades not only acknowledge her hard work but also encourage other women SHGs in the

region to explore similar opportunities.

Influence on other Farmers

Mrs. Rama Guha's storyis an example of how rural women can move beyond subsistence farminginto

diversified income-generating
activities. Today, she is
widely seen as a role model
for women empowerment
and self-sustainability in N
& M Andaman. Her journey
encouraged other SHG
members to explore new
skill-based ventures. Such
initiatives highlight how small
interventions, when combined
with determination, can pave
the way for self-sustainability,
self-employment and
meaningful  socio-economic
transformation.

[Source: Kumar, M., Sharma, Y. and Sundar, J. (KVK, North & Middle Andaman, Andaman & Nicobar Islands)]
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9/‘ Cultivating Prosperity through Intergrated
« Farming System

Profile

Name :  Rubi Mandal

Age 1 39years

Education : Higher Secondary

Mobile No : 9832133554

Address : Galsi-ll, Purba Bardhaman District, West Bengal

Enterprise : Integrated Farming System (IFS) - Black Rice,
Livestock (Goats, Ducks, Cattle, Poultry), Value
Addition (Rice Powder, Papad & Pulses Chunks),
Horticulture (Mango, Lemon, Vegetables)

Background

Mrs. Rubi Mondal, a determined small-scale woman farmer from Galsi-Il, faced severe challenges
with traditional rice monocropping on her limited 1.6012 ha of land (0.1334 ha owned and 1.4678 ha
leased). Her annual income was just Rs. 35,000, barely enough to meet household food needs. Low
productivity (Rs. 15,000-20,000 net), exploitation by middlemen (Rs. 2,330/quintal), high chemical
input costs (Rs. 3,500/ha). and gender barriers restricting access to credit and seeds trapped her in
poverty and food insecurity.

Catalyst of Change

She transformation began through a 5-7-year partnership with KVK Burdwan (ICAR-CRIJAF). She
received comprehensive IFS training, including rice cultivation, organic input production (such as
vermicompost and livestock management), and value addition. KVK helped her obtain an MSME loan
for a FSSAl-certified rice processing unit, organic certification, and direct market linkages.

Pathway to Progress

»  Rubi adopted diversified IFS across 1.6012 ha of fully irrigated land:

» Phase 1: Black rice (0.2668 ha, Rs. 28000/~ per g), 10 goats + 15 ducks, vermicompost unit
» Phase 2: Gobindbhog rice, organic mustard-sesame, mango orchard (20 trees)

» Phase 3: FSSAI processing unit, Digital marketing, mentoring 20+ farmers
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» She leads the Farmer Interest Group (comprising

Highlights 25 farmers) and the Women’'s SHG (15 women,

»

»

»

»

»

»

»

with a collective income of Rs.10-12 lakh) and
has established a village seed bank for the
conservation of Gobindbhog and Black Rice.

IFS Model: 100% organic across 1.6 ha -
Black rice (Rs.3.35 lakh), Gobindobhog
rice, livestock (36 animals)

Value- Addition: FSSAI rice powder/
Papad unit and Pulses Chunks selling Productivity & Income Enhancement
through Digital Marketing The

Circular Economy: Livestock manure  raneformative results. For rural women farmers,
Jeevamrut - 30% input  savings  poosting annual income from Rs. 35,000/~ to an
reinrian [pielng) . impressive Rs. 7.39,520/-. Profits surged across
Market Innovation: — Self-branding.  gegments, with field crops yielding Rs.637300/- at a
Labelling and packaging, farmer mela  onefit-cost (B: C) ratio of 2.38, livestock contributing
stalls (¢/year) Rs. 74,220/~ at 2.77 B: C, and value addition adding
Women Leadership: Mentors SHG/FPO.  rq 45 500/-. Productivity increased from 40 quintals
90% women now in farm decisions (vs iy monocropping to 179 quintals in diversified
40% before) systems, representing a 348% gain while input costs
Annual income: about Rs.7.40 lakh decreased by 30% from Rs. 3,500/~ per hectare to Rs.
Community Transformation: More than 5 450/ per hectare through the adoption of organic
25 farmers adopted technologies,  ,-actices. The overall B:C ratio improved from 095
Rs.7.3+ lakh Income. to 2.36 (149% increase), and employment expanded

from one person to 10-12 women labourers, fostering

diversified farming model delivered

empowerment and sustainable livelihoods.

Social/Personal Empowerment, Awards & Recognition

Influence on other Farmers

»

KVK Star Farmer (2025), IARI Innovative Farmer nominee (2025)
FIG Convener (25 farmers), SHG Chairperson (15 women)
Resource Person - Digital Marketing, Organic
Farming, Value Addition of products, Family:
Primary earner (More than 50% household income
earner)

State Govt. Trainer of Digital Marketing and Value
Addition of Products

Certified Organic production of Rice and Organic
fertiliser and insecticides

Certificate of excellence from State Bank of India.

Mrs. Rubi’s IFS model created a ripple effect across
Galsi-Il.

More than 20 farmers adopted black rice (Rs. 2.8
lakh additional block income); 12 women started
value addition (Rs. 1.8 lakh collective income);
Many farms transitioned to organic inputs (30-
40% cost savings);

6 farmers adopted livestock integration (Rs. 2.5
lakh income);

Total community impact: More than 25 farmers
joined Mrs. Rubi and earned lakhs of additional
annual income of women, leading women
empowerment across 5 villages.

[Source: Rahman, S. M. A., Kumar, V., and Ghorai, D. (KVK, Bardhaman, West Bengal)]
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9 2 Backyard to Business through
« Piggery-based Entrepreneurship

Profile

Name : Hatorki Basumatary

Age : 34 years

Education :  10th standard

Mobile No : 6001513110

Address : Village-Taktara, District-Kokrajhar, Assam
Enterprise :  Piggery

Background

Mrs. Hatorki followed traditional livestock rearing with low productivity and limited income, facing
constraints such as lack of structured training, scientific knowledge, quality inputs and market access.
Social and gender barriers also made it difficult to visualize piggery as a sustainable commercial
venture, and resources for expansion were scarce.

Catalyst of Change

Recognizing her potential, KVK Kokrajhar became the key institutional catalyst in reshaping her
journey under the ARYA (Attracting and Retaining Youth in Agriculture) project. Through structured
training, demonstrations, continuous technical advisory and knowledge support in breeding sow
management, farm economics, and input planning, the KVK enabled her to convert her dream
into reality. With mentoring and capacity building, she shifted from subsistence livestock rearing
to a scalable and income-driven pig breeding enterprise, emerging as one of the leading women
entrepreneurs in the district.

Pathway to Progress

Her pathway to progress was driven by adopting scientific breeding sow management instead of
traditional random breeding, along with assured pricing and market linkage for piglets.

= ENTREPRENEURSHIP -
) DEVELOPMENT =,
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Highlights

» Expansion of Scientific Piggery
Enterprise: Piggery unit scaled from
3 breeding sows producing 24 piglets
(2022-23) to 8 sows producing 72
piglets (2024-25) to 16 sows in 2025-
26.

» Substantial Increase in Profitability:
Net profit increased sharply from Rs.
39,300 in the first year to Rs.2.25 lakh
in 2024-25.

Productivity & Income Enhancement

»

»

economic viability of scientific pig breeding.

The growth of her enterprise is evident in its steady
scale-up—from an initial 3 breeding sows yielding
24 piglets in 2022-23, to 8 sows producing 72
piglets in 2024-25, with further expansion to 16
breeding sows during 2025-26.

2022-23: Earned a gross return of Rs.1.05 lakh with
a net profit of Rs. 39,300 from piggery enterprise.
2024-25: Gross return increased to Rs.3.45
lakh with a net profit of Rs.2.25 lakh, reflecting
significant profitability growth.

Established a demand-responsive pricing model of
Rs. 4,500-Rs.5,000 per piglet, demonstrating the

Social & Personal Empowerment, Awards & Recognition

Beyond economic success, Hatorki gained strong social and personal empowerment. Her
entrepreneurial identity brought her recognition and respect in family and society, improving her role
in decision-making and inspiring rural women and youth to adopt livestock farming as a sustainable
business venture. She has now become a local symbol of women empowerment in agri-food systems,
showing how science-led interventions, structured extension support, and market linkage can fuel

rapid scaling in livestock enterprises.

Influence on other Farmers

Her journey continues to influence neighbouring farmers by proving that pig breeding can evolve
into a low-maintenance, high-return rural enterprise when supported with scientific guidance and

organized institutional mentoring.
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[Source: Muzaharul Islam and Porna Sarma (KVK, Kokrajhar, Assam)]
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93 Household Practice to Vermicompost-based
« Green Enterprise

Profile

Name : Jonali Chakraborty

Age : 40years

Education : MA.

Mobile No 1 9706912880

Address 1 Village- Basugaon, District- Chirang, Assam
Enterprise :  Vermicompost Production

Background

Mrs. Jonali initially had only small-scale household vermicompost
production skills. She faced limited technical knowledge, lack of structured training, and poor access
to markets, which kept her income minimal despite her efforts. Traditional practices could not scale,
and she struggled to make vermicomposting commercially viable.

Catalyst of Change

The catalyst for change was her participation in a vermicompost training programme conducted
by Krishi Vigyan Kendra Chirang in 2019, where she gained practical knowledge on scientific bed
design, earthworm management, and organic input production. This was reinforced through
continuous advisory support on production planning, guality enhancement, and marketing strategies.
Additionally, institutional linkages facilitated with nurseries, government departments, and local
vendors significantly improved her market access and strengthened the long-term sustainability of
her enterprise.

Pathway to Progress

She strengthened market presence by branding her products under ‘Sanchayita Enterprise’
and adopted structured production schedules, quality control measures, and improved packaging
technigues, which enabled consistent output and successful commercial sales.
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Highlights

» Enterprise Expansion: Trained by
KVK Chirang in 2019, she scaled
vermicompost production from 2 to
20 tanks, branded as ‘Sanchayita
Enterprise.

» Income Growth and Market Linkages:
Annual net income increased from
Rs. 62,000 to Rs. 515 lakh with
strong market linkages.

»  Employment Generation and
Recognition: Generated employment
for local women, won 1st Prize at
Tejaswini Assam Ideathon 2024, and

now mentors others.

Social / Personal Empowerment,
Awards & Recognition

She gained state-level recognition
by winning the 1st Prize at the Tejaswini
Assam Ideathon 2024, showcasing
her success in innovation and
entrepreneurship. Her achievements
have inspired local women and youth
to adopt scientific vermicompost
production as a viable income-
generating activity. She also actively
mentors” women farmers in  her
community, fostering self-reliance and
promoting sustainable livelihoods.

Influence on other farmers

Her success demonstrates to other farmers that
scientific vermicompost production can be scaled
into a profitable enterprise with proper training,
By mentoring
peers and showcasing tangible income growth,
she motivates farmers and rural women to adopt
improved practices and pursue vermicomposting as

branding, and market linkages.

a sustainable livelihood option.

Productivity & Income Enhancement

»

Started with just two vermicompost tanks
producing 35 quintals in 2020, and steadily
expanded to 20 tanks with an annual output of
nearly 300 quintals by 2023.Net income increased
steadily from Rs. 62,000 in 2020 to about Rs.
515 lakh per year by 2023, indicating significant
productivity and income enhancement.
Established strong market linkages through regular
supply of vermicompost to nurseries, government
departments, and local farmers.

Ensured stable and sustained demand for
vermicompost through institutional and local
markets.

Generated part-time employment for 2-3 local
women during peak production periods, supporting
community livelihoods.

[Source: Poran Kishore Dutta and Chandan Kumar Deka, (KVK, Chirang, Assam)]
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94 Integrated Farming System for prosperity in
« Arunachal Pradesh

Profile

Name :  Chochi Meyor

Age : b57years

Education :  Primary education

Mobile No 1 9233631646

Address : Village- Kaho, District- Anjaw, Arunachal Pradesh
Enterprise : Integrated Farming System

Background

She initially practiced traditional subsistence farming. Like most women
farmers in herregion, she faced multiple challenges such as low productivity, lack of access to modern
agricultural technologies, limited market linkages and minimal exposure to scientific cultivation
methods. With no education and scarce financial resources, her family’s income and food security
largely depended on low-vyield traditional crops. Gender-related barriers and remoteness of the area
further restricted her opportunities for agricultural advancement.

Catalyst of Change

Her transition to sustainable farming was enabled through continuous technical support from
KVK Anjaw, which provided hands-on trainings, field demonstrations, and timely access to improved
seeds, quality inputs, and livestock units. Under KVK guidance, she adopted improved crop varieties,
scientific poultry, piggery, and goatery management, along with drip irrigation and bamboo polyhouse
cultivation.

Pathway to Progress

She adopted an integrated farming model combining millets, maize, vegetables, poultry, pigs, and
goats for steady income and nutrition. With KVK guidance, she set up a low-cost bamboo polyhouse
and drip irrigation, enabling off-season vegetable production and efficient water use. She recycled
livestock waste as organic manure in her Nutri-garden, improving soil health, cutting input costs, and
reducing chemical fertilizer dependence. She further diversified into high-value crops like tomato,
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chilli, pumpkin, and cauliflower, significantly improving

Highlights

» Adoption of Integrated and Scientific
Farming Practices: Adopted an
integrated farming system with
crops, vegetables, livestock,
protected cultivation, and micro-
irrigation  for  sustainable and
diversified income.

» Enhancement in Farm Productivity
and Income: Achieved a 120%
increase in farm productivity and
enhanced annual income to Rs. 2.05
lakh, ensuring economic stability.

» Resource Recycling and Nutritional
Security: Practiced recycling of farm
and livestock waste into organic
manure, improving soil  health,
reducing input costs, and enhancing

»

household  nutrition and food
security.

» Women Empowerment and
Leadership: Emerged as a

progressive and role model woman
farmer in Anjaw district, generating
family employment and inspiring
other women farmers.

Social/Personal Empowerment,
Awards & Recognition

Through her dedication and farming success,
she has emerged as a role model for women
farmers in her community. She now plays an
active role in household and farm-level decision-
making, demonstrates growing leadership, and
motivates other women to adopt improved and
scientific farming practices, earning recognition
and respect within her family and society.

Influence on other Farmers

Mrs. Chochi Meyor has emerged as a source of
inspiration for neighbouring farmers, especially
rural women, by demonstrating the benefits of
integrated and scientific farming. Her success
has encouraged others to adopt diversified,
climate-resilient, and eco-friendly farming
systems for improved income, nutrition, and
long-term livelihood.

farm productivity, produce quality, and household
nutrition.

Productivity & Income Enhancement

Achieved an annual income of Rs. 2.05 lakh
through adoption of integrated and scientific
farming practices.

Recorded an overall 120% increase in farm
productivity, resulting in higher output and
improved produce guality.

Recycled livestock waste and farm residues into
organic manure, reducing input costs.

Minimized dependency on chemical fertilizers
through efficient resource recycling.

Improved household nutrition and food security
through diversified farm enterprises.

Generated continuous employment for family
members, strengthening livelihood security and
self-reliance.

[Source: Pooja Singnale and S. Peter Singh (KVK, Anjaw, Arunachal Pradesh)]
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9 5 Biodiversity Conservation to Rural
« Prosperity: A Successful Journey of an
Entrepreneur from Assam

Profile

Name :  Jyoti Rekha Tamuli

Age : 49years

Education : Master Degree

Mobile No 1 69005 65991

Address : Village-Kathalbari, District-Jorhat, Assam

Enterprise :  Nursery management, eri silkworm farming,
agroforestry and Integrated Farming System

Background

Kathalbari village, like many rural pockets of Assam, traditionally depended on mono-cropping and
limited on-farm enterprises, resulting in seasonal income, underutilization of natural resources and
limited employment opportunities—particularly for women. Despite possessing fertile land and rich
biodiversity, the absence of organized nursery systems, scientific agroforestry practices and value-
based enterprises restricted income growth. Women's participation in entrepreneurial decision-
making and access to technology and markets also remained limited.

Catalyst of Change

Jyotirekha Tamuli envisioned transforming traditional farming into a diversified, sustainable and
income-oriented agri-enterprise. Continuous technical guidance, capacity building and advisory
support from Krishi Vigyan Kendra, Jorhat played a pivotal role in strengthening her skills in nursery
management, agroforestry, integrated farming and conservation of indigenous plant resources.
Exposure visits, training programmes and market facilitation enabled her to adopt scientific practices
and expand the enterprise in a phased and sustainable manner.

Pathway to Progress

She adopted climate-smart and space-efficient nursery innovations to scale her enterprise. She
introduced a high-density planting of Assam lemon cuttings for rooting (3-4 cm spacing instead
of 30x30 cm), resulting in production of more cuttings per unit area. Unutilized citrus seeds were
converted into quality sapling production, creating a new business model with strong market demand.
She also utilized naturally regenerated agar seedlings to develop 0.67 ha of barren land into an agar
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Highlights

» Adoption of Innovative Nursery and
Agroforestry Practices: Introduced
innovative, space-efficient nursery
and agroforestry practices, including

high-density Assam lemon and
large-scale  Agarwood sapling
production.

» High Income through Integrated
Farming System: Achieved high and
stable income through an integrated
farming system, with an annual gross
income of about Rs. 39.38 lakh.

»  Employment Generation and
Community Empowerment:
Empowered women and youth
by generating employment,
mentoring new entrepreneurs and
strengthening local market linkages.

agroforestry block and now produces and sells nearly
1 lakh agarwood saplings annually across the North-
East. Her enterprises ensure risk-proof income,
generates employment for rural women, and promotes
collective action by linking youth and women growers
to assured markets through her nursery.

Productivity & Income Enhancement

» Achieved productivity and income enhancement
through efficient integration of multiple farm and
allied enterprises.

»  Paddy cultivation yielded about 55 quintals.

» Nursery of minor fruits and medicinal plants
generated a net income of Rs. 3.75 lakh.

» Large-scale Agar sapling production provided a
net income of Rs. 9.45 lakh.

» Nursery of fruits, vegetables, ornamental plants,
and flowers contributed a net income of Rs. 6.88
lakh.

» Agroforestry plantation added high profitability
with a net income of Rs. 2.80 lakh.

»  Eri silkworm rearing supplemented income and supported livelihood diversification.
» The integrated farming system resulted in an annual gross income of about Rs. 39.38 lakh with
a net income of Rs. 23.63 lakh, reflecting improved productivity, income stability, and economic

resilience.

Social & Personal Empowerment, Awards & Recognition

Ms. Jyotirekha Tamuli's entrepreneurial journey has empowered her socially and personally,
strengthening her leadership, decision-making role and recognition within the community. She has
emerged as a role model by mentoring women and youth farmers in sustainable and innovative
farming practices. Her contributions to horticulture and conservation were recognized with an award
on Mahila Kisan Diwas 2021 by Krishi Vigyan Kendra, Jorhat, inspiring others to adopt agri-based

livelihoods.

Influence on other Farmers

Her achievements have motivated
youth and women to engage in Agar
seedling production, thereby broadening
participation  in  agroforestry-based
entrepreneurship. Prokriti Nursery has
emerged as a reliable hub for quality
planting material, supporting five nearby
nurseries and providing assured market
linkages to local growers, which has
strengthened the regional agri-food value
chain. Through this model, awareness
of biodiversity conservation, nursery
entrepreneurship and agroforestry has
increased, encouraging farmers to adopt
diversified, climate-resilient and income-
enhancing farming systems.

[Source: Sanjoy Borthakur and Bhoirab Gogoi (KVK, Jorhat, Assam)]
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9 é Turning Local Flavours into a Sustainable
« Enterprise

Profile

Name :  Techi Anita Toko

Age 1 42years

Education :  12th standard

Mobile No : 8259811319

Address :  Village-Nirjuli, District-Papumpare,
Arunachal Pradesh

Enterprise :  Vegetable Pickles

Background

Mrs. Techi Anita Toko's entrepreneurial journey began during the COVID-19 lockdown, driven by her
desire to convert her culinary skills into a home-based source of income. Before starting the enterprise,
she had no formal training in food processing, packaging, or marketing and faced difficulties related
to quality control, labelling, scaling up production, market access, and regulatory compliance, which
constrained the transformation of her hobby into a sustainable business.

Catalyst of Change

The key catalyst for change was her participation in a vocational training programme on vegetable
pickle making at KVK Papumpare, where she acquired practical knowledge on scientific production
methods, hygiene, and standard practices. This was complemented by advisory support on packaging
and labelling, which enabled her to meet FSSAI requirements and develop a market-ready brand. The
KVK also facilitated linkages with raw material suppliers and guided her on enterprise registration and
quality standards, helping her professionalize and scale her operations.

Pathway to Progress

Her pathways of progress included setting up a mini pickle production unit in her backyard to ensure
hygienic and controlled processing, standardizing recipes for king chilli, chicken, and bamboo shoot
pickles to maintain consistent quality, and formalizing her enterprise by obtaining FSSAI registration
(FSSAI No. 20222001000677) along with Udyam Registration (AR-10-0001911), which enabled her to
operate as a recognized and compliant food processing enterprise.
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Highlights

»

»

»

Establishment of Cooperative
Enterprise: Established M/S Sumchi
Multipurpose Cooperative Society
Ltd. in 2023 after receiving training
from KVK Papumpare and completed
FSSAI and Udyam registrations.
Production, Income, and
Employment Generation: Produces
about 500 bottles each of king chilli,
chicken, and bamboo shoot pickles
annually, earning Rs. 3.75 lakh and
employing two person.

Recognition and  Appreciation:
Received appreciation from the
Honorable Chief Ministerof Arunachal

Case Studies - Women and Agriculture: Shaping the Future Together

Productivity & Income Enhancement

»

Pradesh for product quality.

and institutional handholding
can lead to sustainable
income generation and social
empowerment.

Influence on other

farmers

Her success has motivated
localfarmersandwomentoadopt
value addition of indigenous
produce and start small food
processing  enterprises. By
showcasing the benefits of
training, quality standards, and
formal registration, she has
encouraged others to follow
scientific and market-oriented
practices. Her local sourcing
model has also strengthened
community linkages and rural
livelihoods.

Achieved productivity and income enhancement
through annual production of about 500 bottles
each of king chilli, chicken, and bamboo shoot
pickles (200 g per bottle).

Recorded a documented annual turnover of Rs.
3.75 lakh from value-added products.

Generated employment for two persons engaged
in production and processing activities.

Sourced raw materials from local vegetable
vendors, BSB Co. and other local suppliers,
strengthening community linkages.

Contributed to local livelihood generation and rural
economic development through enterprise-based
value addition.

Social / Personal Empowerment, Awards &
Recognition

Through skill development and institutional support, she successfully transformed a small backyard
activity into a formally registered enterprise, while also inspiring other local women to consider home-
based food processing ventures. The vegetable pickles produced by M/S Sumchi Multipurpose
Cooperative Society Ltd. received appreciation from the Honorable Chief Minister of Arunachal Pradesh,
Pema Khandu, which significantly enhanced the enterprise’s visibility and credibility. She now serves
as a role model for women entrepreneurs in her community, demonstrating how training, confidence,

ING (‘
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[Source: Tadang Meena and Nane Taga (KVK, Papumpare, Arunachal Pradesh)]
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97 Local Produce to Global Plates: The Rise of
« Women-Led Organic Processing Enterprise
in Sikkim

Profile

Name :  Prava Chettri

Age 1 27years

Education : Graduate

Mobile No 1 9734159383

Address :  North Sikkim (Mangan), Sikkim

Enterprise : Organic food processing, packaging, and branding
Background

Prava Chettri hailed from a remote Himalayan region where agricultural production was largely
subsistence-oriented and farmers faced limited market access, absence of value addition, and poor
price realization. Despite the availability of high-value organic crops such as quinoa, large cardamom,
ginger, and turmeric, the lack of processing infrastructure, branding knowledge, and food safety
compliance restricted commercialization. Prior to intervention, produce was mostly sold as raw
material with minimal income returns.

Catalyst of Change

In 2020, Prava Chettri approached KVK North Sikkim (Mangan) with a strong aspiration to become
an entrepreneur, and in response, the KVK provided comprehensive handholding support to nurture
her enterprise. This included entrepreneurship development training in agri-horti processing and
packaging, technical guidance for procuring processing machinery such as a quinoa destoner,
quinoa processing unit, grinding machine, and solar dryer, along with capacity building on food safety
standards, labeling, and branding. The KVK also facilitated FSSAI registration to ensure regulatory
compliance and enabled her exposure to national and global buyer-seller meets, strengthening her
market vision and business skills, while supporting market linkages through cooperative outlets and
digital platforms, thereby laying a strong foundation for a sustainable agri-processing enterprise.




Highlights

»

»

»

»

Establishment  of  Agri-Processing
Enterprise: Established a registered
agri-processing  enterprise  (Sikkim
Seasoning) in 2022 with valid FSSAI
registration, converting organic hill
produce into high-value products.
Turnover and Profit Achievement:
Achieved a gross turnover of Rs. 14.14
lakh and a net annual profit of Rs.
490 lakh (2024-25) through scientific
processing, packaging, and branding.
Employment Generation and Backward
Linkages: Generated direct employment
for 7 persons and strengthened
backward linkages with farmers, SHGs,
and FPOs in remote areas of North
Sikkim.

Awards, Recognition, and Leadership:

Case Studies - Women and Agriculture: Shaping the Future Together

Pathway to Progress

She adopted a value-chain-based
entrepreneurship  model, converting locally
available organic produce into processed, branded,
and market-ready products. She diversified her
product basket to include processed quinoa,
turmeric powder, ginger powder, dried red cherry
pepper, large cardamom, and organic gift boxes,
targeting both health-conscious consumers and
institutional buyers. Scientific processing, hygienic
packaging, attractive branding, and strategic
use of e-commerce platforms such as Amazon,
Rural Haat, and Urban Mart enabled rapid scaling.
Simultaneously, she established backward linkages
by aggregating raw materials from FPOs, SHGs, and
farmers of remote regions like Dzongu and Mangan,
ensuring inclusive growth and better farm-gate
prices.

Productivity & Income Enhancement

Received state and national recognition,
including Best Product of the Year
(Quinoa, 2022) and Best Stall Award,
emerging as a role model for women-
led agri-entrepreneurship.

» Recorded a gross turnover of Rs. 14.14 lakh with
anet profit of Rs. 4.906 Lakh during FY 2024-25
from her organic food processing enterprise.

» Processed quinoa emerged as a major
contributor with a net income of Rs. 1.65 lakh.

» Turmeric powder processing generated a net
income of Rs. 0.896 lakh.

» Normal and premium organic gift boxes contributed a combined net income of Rs. 1.60 lakh.

» Created directemploymentforseven individuals in processing, packaging, and marketing activities.

»  Provided indirect livelihood support to farmers and SHGs supplying raw materials.

Social / Personal Empowerment, Awards & Recognition

Prava Chettrihas emerged as a leading woman entrepreneur and youth role model in Sikkim, with her
impact extending beyond business growth to community empowerment and farmer integration. As an
active member of SEED CELL (Sikkim Entrepreneurship and Economic Development), she consistently
motivates women and youth to take up agri-processing as a viable enterprise. Her achievements
have been widely recognized through the Best Product of the Year (Quinoa) Award, 2022 conferred
by the Nirmala Foundation and presented by the Hon'ble Chief Minister Shri Prem Singh Tamang,
the Best Stall Award during the 50th Year of Statehood Celebration at KVK, and her participation in
prestigious national exhibitions including World Food India (Delhi), North East Food Fest (Guwahati),
and Astalakshmi Mahotsav (Delhi).

Influence on other farmers

Ms. Prava Chettri's success has inspired farmers in North Sikkim to shift from subsistence farming
to market-oriented production. Her assured procurement of organic crops motivated farmers to
increase area under quinoa, turmeric, ginger, and large cardamom. Farmers gained confidence in
value addition after witnessing better prices through processing and branding. She demonstrated the
importance of quality, grading, and food safety standards for higher income. Her backward linkages
encouraged collective selling through SHGs and FPOs. Women farmers, in particular, were motivated to
explore agri-entrepreneurship. Exposure visits and interactions with her enterprise improved farmers'’
market awareness. Overall, she emerged as a change agent promoting sustainable and profitable hill
agriculture.

[Source: Puscal Sharma and Meena Pradhan (KVK, North Sikkim, Mangan, Sikkim)]
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9 8 Traditional Farming to Integrated Prosperity:
« An Inspirational Journey of Resilient
Livelihoods in North Eastern Hills of India

Profile

Name :  Nyagam Riba

Age : 4lyears

Education :  10th standard

Mobile No 1 7630865209

Address : Village-Regi, District-Leparada,
Arunachal Pradesh

Enterprise : Integrated Farming System

Background

Before the intervention of KVK West Siang, Nyagam Riba practiced traditional mono-cropping along
with low-input livestock rearing, which resulted in low productivity, inefficient resource utilization,
and limited farm income. Seasonal vegetables were cultivated under open field conditions using
local varieties, making production highly vulnerable to climatic risks. The piggery enterprise relied on
indigenous breeds with poor growth rate and feed efficiency, while dairy farming, vermicomposting,
and value-addition activities were completely absent. Farm and livestock waste remained largely
unutilized, increasing cultivation costs and reducing sustainability. Consequently, her annual net
income was limited to only Rs.70,640, posing challenges to livelihood security.

Catalyst of Change

She approached Krishi Vigyan Kendra, West Siang, where she was introduced to the concept of
Integrated Farming System (IFS) as a climate-resilient and resource-efficient livelihood model. The
KVK provided skill-oriented trainings, frontline demonstrations, and continuous technical guidance
on scientific integration of crops, livestock, and allied enterprises. High-yielding varieties and high-
value crops were introduced under protected cultivation, while livestock components were upgraded
through convergence with government flagship schemes. Scientific recycling of farm and livestock
waste through vermicomposting was promoted, ensuring nutrient cycling, cost reduction, and
sustainability.




Highlights

»

»

»

»

»

Significant Income Enhancement:
Net annual income increased from
Rs.70,640 to Rs197460 (179.6%
increase).

Risk Mitigation through Enterprise
Diversification: Risk reduction:
Diversified enterprises  ensured
stable income across seasons.
Efficient Resource Utilization: Waste
from one enterprise effectively
utilized as input for others, promoting
circular bio-economy principles.
Employment generation: Created
self-employment and engaged
family labour.

Replicability and Demonstration
Value: The IFS model now serves as a
demonstration unit for neighbouring
farmers.

intervention) within three years.

Farming System.

Case Studies - Women and Agriculture: Shaping the Future Together

Pathway to Progress

With continuous technical backstopping from KVK
West Siang, Nyagam Riba transitioned from traditional
farming to a scientifically designed Integrated Farming
Systemonher113halandholding. High-valuevegetable
crops such as king chilli and tomato were introduced
under protected cultivation, increasing income from
vegetables from Rs.26,080 to Rs.61,500 annually.
Indigenous pigs were replaced with Yorkshire piglets
under the NICRA-TDC programme, enhancing piggery
income from Rs.44,560 to Rs.81,560. A dairy unit with
three cows was established under the Atmanirbhar
Pashupalan Yojana, generating an additional income
of Rs.29,600 per year. Farm and livestock waste
was efficiently recycled through a vermicomposting
unit, contributing Rs.9,800 annually while reducing
dependency on external inputs. Further diversification
was achieved through the establishment of a bakery
unit at Basar market, which began generating
Rs.15,000 per month within two months of operation.

Productivity & Income Enhancement

Adopted scientific integration, enterprise diversification, and efficient resource recycling practices.
Total annual net income increased from Rs. 70,640 (pre-intervention) to Rs1,97460 (post-

Achieved improved farm productivity and reduced production costs through the Integrated

Ensured year-round income generation, strengthening livelihood resilience.

Social / Personal Empowerment, Awards & Recognition

The successful adoption of an Integrated Farming System has enhanced Mrs. Nyagam Riba's
confidence, decision-making role,

and social recognition within her
family and community. She has
emerged as a local role model,
inspiring other women farmers to
adopt diversified, sustainable, and
income-oriented farming practices.

Influence on other Farmers

Mrs. Nyagam Riba's Integrated
Farming System has emerged as
a local learning model, motivating
nearby
women—to
climate-resilient, and
oriented farming systems.

farmers—especially
adopt  diversified,
income-

[Source: K Suraj Singh and Manoj Kumar (KVK, Leparada, Arunachal Pradesh)]
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9 9 Earthworms to Enterprise: Journey of a
Green Agripreneur

Profile

Name :  Kanika Talukdar

Age 1 42years

Education : HS.S.LC.

Mobile No 1 8723997073

Address :  Village- Borjar, District-Nalbari, Assam
Enterprise :  Vermicompost

Background

After the accidental death of her husband in 2008, Kanika was left alone
to raise her six-month-old daughter under extreme financial and emotional distress. With no stable
income source, she engaged in multiple on- and off-farm livelihood activities but earned only marginal,
irregular amounts that were insufficient to sustain her family. Lack of credit access, mechanization,
and structured market linkage further deepened her struggle for economic survival.

Kanika’s life took a decisive turn when she connected with KVK, Nalbari and attended a training on
Vermicompost Production Technology in 2014. With continuous mentoring from experts of KVK, she
constructed low-cost vermicompost tanks using bamboo and locally available materials. KVK provided
1 kg of Eisenia foetida earthworms through an FLD intervention and ensured repeated field guidance.
She later received convergence support from the District Agriculture Office, Nalbari for vermi beds
and branding assistance from agri-preneurship experts, strengthening her production and marketing
pipeline.

Pathway to Progress

She formalized her product under the brand name ‘Jay Vermicompost’, reinvested profits to expand
her unit from bamboo tanks to 10 concrete vermicompost production beds, and entered state-level
supply chains. In 2019, she strengthened her entrepreneurial skills through incubation training at
“NEATe Hub, AAU-Incubation Centre”, Jorhat, unlocking potential grant support. Later, she diversified
into vermiwash biopesticide production, launching ‘Jay Vermiwash' as a commercial organic crop
protection solution.




Highlights

»

»

»

High  Production and Income
Generation: Achieved 100 tonnes
annual production, earning Rs.
5.5 lakh per year, ensuring self-
employment and livelihood security.
Market Expansion and Brand
Establishment: Expanded her market
across 10 districts in North-East
India, establishing strong demand
for her branded product.

Recognition as Licensed Woman

Entrepreneur: Became the only
licensed woman  vermicompost
supplier in Assam, driving local

organic farming momentum.Catalyst
of Change

Case Studies - Women and Agriculture: Shaping the Future Together

Productivity & Income Enhancement

Adopted a scientific production model, ensuring
consistent output and reduced drudgery.
Transformed irregular earnings into a stable annual
income of Rs. 5.5 lakh.

Reinvested profits to enable enterprise expansion
and scaling-up.

Strengthened branding and quality assurance,
facilitating long-distance market linkages.
Generated permanent employment for two rural
youth, extending livelihood benefits beyond her
household.

Social / Personal Empowerment, Awards &
Recognition

Kanika evolved into a respected women agripreneur

and organic farming advocate, mentoring fellow

farmers and

inspiring multiple SHGs to adopt

vermicompost production. Her unit became a regular exposure-visit site for farmers and KVKs. She
gained public-speaking confidence and societal recognition, earning awards from Asom Sangrami
Mancha and Rotary Club, Dispur reinforcing her identity as a community innovator and role model for
rural women. In the year 2025 she got TCS Thematic Award from TATA.

Influence on other Farmers

Her success mobilized rural women, youth, and SHGs—including Mahima Haloi, Champa Rabha
Barman, Rumi Talukar, Anjana Haloi, and several others—to start vermicompost units, accelerating
organic input adoption in the region. Her enterprise now functions as a demonstration and inspiration

hub for emerging women-led green enterprises

in Assam.
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[Source: Ambika Charan Sarma and Homeswar Mazumdar (KVK, Nalbari, Assam)]
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/I O O Lockdown Loss to Livelihood Leader:
An Incredible Journey of a
Woman Farmer from Assam

Profile

Name :  Usha Nath

Age : 44 years

Education :  1th standard

Mobile No 1 9613077550

Address . Village-Gosai Solmari, Rangia,
District-Kamrup (Rural), Assam

Enterprise :  Duckery

Background

During the COVID-19 lockdown, when livelihoods across sectors were disrupted, Usha struggled to
meet her family’s daily needs. With no stable income source and limited access to organized livestock
support, technology, and markets, sustaining her household became a challenge. Seeking a viable
livelihood option, she approached Krishi Vigyan Kendra (KVK), Kamrup, Assam and expressed her
interest in livestock and poultry farming as a means of income generation.

Catalyst of Change

After an initial survey of the region’s socio-economic condition, climatic suitability, and resource-
bearing capacity, KVK provided her with a unit of Kuttanad ducklings, a breed chosen for its dual-
purpose potential, disease resistance, faster growth, and low maintenance requirement. She received
20 ducklings along with feed, medicines, and continuous technical guidance. Acting on KVK’s advice,
she constructed a low-cost duck house using locally available materials.

Pathway to Progress

Demonstrating strong entrepreneurial initiative, she later purchased 50 additional Kuttanad
ducklings independently and expanded her stock. Ducks began egg laying at 4 months; she introduced
egg incubation and hatching using 3 locally made incubators, enabling her to produce ducklings. Over
time, she continued increasing her flock and started selling ducklings and duck meat, building her
brand locally. Her enterprise was formally registered as “Usha Enterprise”, strengthening her market
identity. Today, she is widely known across the district for supplying quality duck meat and healthy
ducklings with assured local market linkage.
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Highlights

»

»

»

»

»

KVK helped her overcome challenges effectively.

Scientific Duckery: She adopted dual-
purpose Kuttanad ducks well suited
to the agro-climatic conditions of
Assam.

Entrepreneurial  Innovation:  She
established  in-house  duckling
production using low-cost, locally
made incubators.

Annual Income: about Rs.4 lakh
through the sale of ducklings and
duck meat.

Women Empowerment: She
transitioned from livelihood
insecurity to confident ownership of
a sustainable enterprise.

Community Impact: Her success
acted as a catalyst for the
development of a Model Duck Village
in Kamrup.

Influence on other Farmers

Inspired by her progress, neighboring villagers also showed interest in duck farming, leading KVK
Kamrup to initiate development of Bordol village as a "Model Duck Village” for duckery expansion and
technology dissemination.

Case Studies - Women and Agriculture: Shaping the Future Together

Productivity & Income Enhancement

»

She started with 20 ducklings supported by feed,
medicines, and technical guidance, built a low-cost
duck house, later added 50 Kuttanad ducklings,
and introduced egg incubation using three local
incubators to produce ducklings after laying began
at four months.

Recorded a high hatchability rate of 82%, indicating
efficient breeding performance.

The breed gained popularity due to high egg
production and strong consumer acceptance of
duck meat.

Earned a total income of Rs. 4.00 lakh during
2024-25 from duck farming activities.

Generated about Rs. 2.40 lakh from sale of 6,000
ducklings.

Earned approximately Rs. 1.70 lakh from duck meat
sales.

Social/Personal Empowerment, Awards &
Recognition

Her journey also brought strong personal and social empowerment. She received recognition and
awards from multiple organizations, including appreciation from Asom Krishak Parishad on 21.12.2021,
the Mahiyasi Bota by Ratnam in association with Assam State Women Commission on 08.03.2022,
recognition from Assam Agricultural University on 15th August 2022, appreciation during the
Atmanirbhar Kisan Campaign by Brahmakumari at Guwahati, and the Best Poultry Farmer award at
the Regional Livestock & Poultry Show (17-19 March 2023, Khanapara) organized by the Government
of Assam. While her path had obstacles and learning curves, timely intervention and mentoring from

[Source: llakshy Deka and D.N. Kalita (KVK, Kamrup-Rural, Assam)]
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/‘ O/‘ Learner to Leader: The Inspiring Rise
. of a Woman Entrepreneur

Profile

Name : Joshnarani Mohapatra

Age : 30years

Education : 10th standard

Mobile No 1 9348201528

Address :  Vill- Balanga, Dist- Puri, Odisha

Enterprise :  Mushroom cultivation, value addition,
and vegetable cultivation

Background

Mrs. Joshnarani Mohapatra, a dynamic and enterprising woman, serves as a member of Board of
Directors (BoD) of CIWANI Women Farmers Producer Company Ltd. She is also the President of Maa
Gangadevi Self Help Group (SHG) and Mahalaxmi Mahila Krushak Gosthi, Balanga.

Catalyst of Change

She maintains close collaboration with ICAR-CIWA, Bhubaneswar, where she has completed several
capacity-building programmes on mushroom cultivation, value addition, and vegetable cultivation.
In addition to ICAR-CIWA, she has established strong linkages with line departments, KVK Puri, and
banking institutions. With her extensive experience, she also works as a master trainer in value addition
and snack-making, imparting skills to other women of her area.

Pathway to Progress

Under her leadership of Maa Gangadevi SHG initiated value addition activities with financial
assistance of Rs. 80,000 from Odisha Gramya Bank. The group procured necessary machinery and
started producing items such as spices, wadi, papad, sev, ganthia, pickles, etc. Further, in 2024,
Mahalaxmi Mahila Krushak Gosthi availed a loan of Rs. 5 Lakh with subsidy from Bank of Baroda to
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Highlights

»

»

»

»

»

»

Engaged in mushroom cultivation
and value addition.

Active SHG member and Community
Resource Person (CRP).

Supported formation of 30 SHGs and
50 women farmer groups.

Received 380,000 bank support to
start enterprise.

Earns regular income and inspires
other rural women.

Atrue example of “Learnerto Leader”
and women empowerment.

strengthen and expand their enterprise. Each member
of the group now earns a minimum income of Rs.
4,500 per month. Apart from group-based activities,
Smt. Joshnarani also operates her own value addition
unit at home with the support of her family members.
She runs a retail outlet in the main market of Balanga,
where she sells her value-added products.

Mrs. Joshnarani earns income from multiple
sources, including her role as a CRP, her individual
enterprise, and group-based activities. Collectively,
these contribute to an annual income of approximately
Rs. 4.80 Lakh making her a role model for sustainable
women-led entrepreneurship.

Social/Personal Empowerment, Awards &
Recognition:

She has emerged as an exemplary woman entrepreneur in value addition and snack production.
Her dedication, motivation, and strong leadership qualities have inspired many women in her locality.
Working as a Community Resource Person (CRP). Mrs. Joshnarani has a deep understanding of the
socio-economic conditions of farmwomen. Leveraging this insight, she has successfully planned and
implemented location-specific and need-based livelihood activities for women. Her consistent efforts

and leadership have resulted in the formation
of 36 SHGs and 50 Mahila Krushak Gosthis,
significantly strengthening women’s collective
entrepreneurship in the area.

Influence on other Farmers

Mrs. Joshnarani Mohapatra has emerged
as a successful role model in her village and
surrounding areas. Her journey from a learner to
a successful leader stand as an eye-opener and
beacon of hope, demonstrating how targeted
training, institutional support, and determination
can transform the livelihoods of rural women.

[Source: Sabita Mishra, Bhikari Charan Behera and Arun Kumar Panda (ICAR-CIWA, Bhubaneswar)]
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/‘ O 2 Women-Led Transformation through Small-
« Scale Poultry Farming

Profile

Name : Jhililata Das

Age : 39years

Education :  10th standard

Mobile No : 7064774609

Address :  Vill- Sagada, Dist-Puri, Odisha
Enterprise :  Small Scale Poultry Production
Background

Mrs. Jhililata Das hails from Sagada village of Nimapara block in Puri
district, Odisha. Like many rural women, her family depended on limited livelihood options, making
it challenging to meet household needs, children’s education, and healthcare expenses. Access to
scientific knowledge, technical skills, and income-generating opportunities was minimal, restricting
her economic independence. Recognizing her potential, she was selected as a beneficiary under the
ICAR-CIWA's project aimed at enhancing livelihoods through family poultry production.

Catalyst of Change

The major turning point in her journey was the training and motivational support provided by ICAR-
CIWA Bhubaneswar. She actively participated in capacity-building programmes covering:

»  Scientific poultry management and bird handling

» Low-cost poultry housing preparation

» Homemade supplementary feed formulation

» Vaccination and disease prevention

» Record keeping and basic enterprise management

Exposurevisitstothe Poultry Demonstration UnitofICAR-CIWA, Bhubaneswarandthe Central Poultry
Development Organization (CPDO), Bhubaneswar, further enhanced her practical understanding and
confidence in adopting improved poultry practices.
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Highlights

»

»

»

»

Adopted low-cost, semi-intensive
poultry production system

Achieved substantial income growth
from 50 to 200 birds

Enhanced household income (Rs.
1.20 lakh annually), education,
health, and family nutrition

Emerged as a role model inspiring
rural women in poultry farming

Case Studies - Women and Agriculture: Shaping the Future Together

Pathway to Progress

As part of the intervention, She was provided with
50 four-week-old Vanaraja dual-purpose chicks. She
constructed a low-cost poultry shed using locally
available materials such as bamboo and paddy straw.
The birds were managed under a semi-scavenging
system, with access to broken rice, rice bran, and
kitchen waste as supplementary feed.

Within three months, male birds attained an average
body weight of 1.5 kg and were sold at Rs. 300/kg live
weight, generating an income of Rs.10,350/-. The

female birds were retained for egg production, earning

Rs. 29,310 in one year through egg sales at Rs. 10/-
per egg. Through scientific poultry management, she earned a total net income of approximately
Rs. 39,564 per year. Encouraged by consistent income and technical confidence, she expanded her
enterprise to keep 200 birds in dip litter system with proper housing and started rearing in them in
semi-intensive system following scientific poultry management practices. Through poultry farming,
she earns an annual income of approximately Rs.1.20 Lakh. The income supported her children’s
education, household needs, and medical expenses. Additionally, nearly the egg consumption of
family increased from nil to 3 eggs per week per member contributing to family nutrition.

Social/Personal Empowerment, Awards & Recognition

Her journey from a learner to a confident poultry entrepreneur stands as an eye-opener and beacon
of hope, demonstrating how targeted training, institutional support, and determination can transform
the livelihoods of rural women through family poultry farming.

Influence on other Farmers

Mrs. Jhililata Das has emerged as a successful role model in her village and surrounding areas.
Her achievements have inspired other rural women to adopt family poultry farming as a sustainable
livelihood option. She frequently shares her experiences, management practices, and economic
benefits with fellow farmers, motivating them to take up poultry farming using scientific methods.

[Source: A. K. Panda and Biswanath Sahoo (ICAR-CIWA, Bhubaneswar)]
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/I O 3 Natural Farming with Crop
« Diversification: A Success Story from

Kandhamal District of Odisha

Profile
Name : Bhaktilata Pradhan
Age : 47 years
Education :  Primary education
Mobile No 1 9439120934
Address :  Vill- Mandakia, Dist- Kandhamal, Odisha
Activities : Integrated cropping system, Bio-
input resource production
Background

Mrs. Bhaktilata Pradhan practised chemical-free farming, but faced low vyields, soil degradation
of and income instability. Interested in Natural Farming through awareness programme of ICAR-
CIWA, Bhubaneswar she enrolled as an active member of the Women Farmers' Interest Group (WFIG)-
‘Raikia Organics’ She adopted jeevamrut, ghanajeevamrut, handikhata, botanical inputs, and crop
diversification to restore soil health, reduce cultivation cost, and improve household nutrition and
livelihoods.

Catalyst of Change

She is a smallholder farmer owning about two acres of land, traditionally practiced mono-cropping
of paddy with a few seasonal vegetables using farmyard manure. Although Kandhamal is largely
organic by default, limited awareness of natural farming principles, poor crop planning, and inefficient
resource use resulted in low farm returns and constrained livelihood security. Institutional support
through training on natural farming principles, hands-on preparation of bio-inputs (Jeevamrut,
Ghanajeevamrut, Begjamrut, Panchagavya, Neemastra, Agniastra, and Brahmastra), demonstrations
on mixed cropping, crop diversification, composting and vermicomposting, along with critical input
support, significantly strengthened her confidence. This enabled her to experiment, innovate, and
gradually transition towards a chemical-free, diversified, and resilient farming system.

Pathway to Progress

She has adopted a diversified and integrated cropping system across different land situations. In
the lowland area, she cultivated paddy followed by potato, grown both as a sole crop and intercropped




ICAR Case Studies - Women and Agriculture: Shaping the Future Together

i . with mustard or Raikia bean. In the medium land, she
Highlights practised mixed cropping involving tomato, pumpkin,
cowpea, okra, leafy vegetables, and a maize + pulses
combination. Her mango orchard was efficiently
utilized through intercropping with brinjal, tomato,
colocasia, leafy vegetables, and cowpea. Regular
application of Jeevamrut and Ghanajeevamrut
significantly improved soil health, while botanical
formulations such as Neemastra, Brahmastra, and the
traditional preparation Handikhata proved effective
in managing pests. For moisture conservation, she
adopted practices like paddy straw mulching, dry
leaf mulching, and construction of trench bunds.
Additionally, the integration of two indigenous cows
supported on-farm bio-input production and vermicomposting, strengthening the sustainability and
self-reliance of her farming system.

» Shifted from mono-cropping to
a diversified, integrated farming
system

» Achieved ~25% vyield increase
through crop diversification.

» Annual income: Rs. 1,25,000/-

» Significant reduction in cultivation
costs through on-farm bio-input
production.

» Emerged as a local resource person

Productivity & Income Enhancement

Crop diversification led to a ~25% increase in yield and ~33% reduction in pest incidence compared
to earlier monocropping practices. Mixed cropping on one acre generated a gross income of Rs.
64,225 per season, providing an additional Rs. 12,845 over mono-cropping. The cost of cultivation
declined significantly due to on-farm bio-input preparation, with her annual farm income reaching
approximately Rs. 1.25 Lakh.

Social/Personal Empowerment, Awards & Recognition

She has emerged as a local resource person on natural farming. She actively mentors and trains 15
women farmers from her SHG. She is recognized as an early adopter and role model of natural farming
in her village

Influence on other Farmers

Mrs. Pradhan’s success has triggered a ripple effect in Raikia block of Kandhamal district, Odisha.
Women farmers now actively seek her guidance on natural farming practices, crop planning, and bio-
input preparation. Her leadership has encouraged collective production and marketing of “chemical-
free vegetables”, creating local market demand in Raikia and Phulbani weekly markets, with linkages
through FPOs and local vendors.

[Source: Ankita Sahu, Sukanta Kumar Sarangi, Lipi Das and Laxmipriya Sahoo, (ICAR-CIWA, Bhubaneswar)]
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/‘ O 4 Empowering Farm Women through
« Integrated Farming System

Profile
Name :  Saruju Nayak
Age : 4lyears
Education : Intermediate
Mobile No 1 7605999575
Address : Vill. Jirabadi, Block-Bhanjanagar,
Distt Ganjam-761121, Odisha
Activities :  Crop-Dairy-Goatery-Poultry-Honey Bee-Millet
Background

Mrs. Saruju Nayak is a smallholder agriculture farmer residing in the cyclone-prone coastal belt of
Ganjam district, Odisha. She owns and cultivates about 5 acres of land, primarily dependent on paddy
and seasonal vegetable cultivation. Her farming system is largely rain-fed and climate-sensitive,
making it highly vulnerable to frequent cyclones, heavy rainfall, waterlogging, and occasional drought
incurs huge loss. Recognizing these challenges, Mrs. Saruju Nayak developed a keen interest in animal
agriculture and allied enterprises as a risk-mitigation and livelihood-enhancement strategy. She
perceived integrated enterprises such as dairy, goatery, poultry, horticulture, and honeybee keeping
as complementary to her existing cropping system, offering opportunities for round-the-yearincome.
This background set the foundation for adopting diversified, climate-resilient, and income-generating
animal agriculture-based interventions.

Catalyst of Change

She was motivated for scientific methods followed in Integrated Farming System (IFS). Further,
their focused approach on improved method of goat-poultry-dairy farming and fodder cultivation
supported by ICAR-CIWA, Bhubaneswar changed her mindset to be socio-economically empowered.
The spouse was trained in improved goat farming, dairying, poultry farming, horticulture, vegetable
cultivation by scientific staff of ICAR-CIWA, Bhubaneswar in association with ATMA, FIAC, Dept. of
Animal husbandry, Odisha and KVK, Bhanjanagar to learn scientific methods of animal agriculture.
Today, she has emerged as a catalyst of change, proving that women-led integrated farming,
empowered collectives, and science-based interventions can reshape rural livelihoods, nurture
leadership, and pave the way for sustainable rural development.
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Highlights

»

»

»

»

»

Diversified Farming: Crop-livestock-
poultry system consisting of goats,
dairy cows, and poultry birds, fodder
cultivation, Paddy and vegetable
cultivation, with vermicomposting
and honey bee.

Market Linkages: Sells products
through SHG and FPO

Women's Empowerment: Mentors
other women farmers, leads SHG/
FPO/community, and inspires
women to become Atmanirbhar
(self-reliant).

Income Growth: Income jumped
from %3 lakhs to 6.0 lakhs per year.
Awards & Recognition: Best farmer
Award by Chief minister and
Governor, Govt. of Odisha.

Case Studies - Women and Agriculture: Shaping the Future Together

Pathway to Progress

They gradually developed a women-centric
Integrated Farming System (IFS) comprising 90
goats, 10 dairy cows, and 200 poultry birds, ensuring
diversification of income sources and year-round
livelihood opportunities. To support the livestock
component, 3 acres of land were brought under
fodder cultivation, while 5 acres continued under
paddy cultivation, ensuring household food security.
In addition, 2 acres were developed as a horticultural
block with mango, jackfruit, and pineapple, and 0.5
acre was allocated for fishery and vermicomposting,
promoting efficient resource recycling and ecological
sustainability. These interventions enhanced women's
access to quality inputs, modern technologies, and
knowledge systems, reduced livelihood vulnerability,
and substantially strengthened their decision-making
power, leadership, and confidence in managing farm-
based enterprises.

Productivity & Income Enhancement:

As a result of systematic integration of enterprises, scientific management practices, and market
linkages, the annual farm income increased by nearly 2 times, rising from 3.0 lakh to 6.0 lakh per
annum, significantly improving economic resilience and livelihood security. She has established strong
linkages with about 250 farm women, through cluster approach women self-

help groups and promoted different allied agricultural activities through IFS
to enhance their socio-economic well-being.

Social/Personal Empowerment, Awards & Recognition

She has been awarded with the “Best Woman Farmer” award from ICAR-
CIWA, Bhubaneswar, acknowledging her contributions to agriculture and

women’'s empowerment.

Influence on other Farmers

Many of the youth and farmers undertake training from KVK, Bhanjanagar
and Kandhamal and other govt. institutes send their trainees to visit the IFS
system developed by Smt. Nayak. She mentors other women farmers, leading
SHG/FPO/community initiatives, and serves as a role model forwomen in her

community.

[Source: Biswanath Sahoo, Arun Kumar Panda and Debendra Nath Sarangi, (ICAR-CIWA, Bhubaneswar)]
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/I O 5 Household Skills to a Thriving Enterprise:
« The lnspiring Journey of a Rural Woman

Food Processor

Profile

Name : Tara Devi

Age : bbyears

Education :  5th standard

Mobile No : 7734871023

Address : Village-Rajgarh, District-Alwar, Rajasthan

Enterprise :  Fruit and Vegetable Processing (Pickles,
Chutney, Murabba, Candy, Squash)

Background

She has belongs to a rural household with limited income opportunities. Traditional agriculture and
lack of access to technology, markets, and entrepreneurship restricted income generation. Seasonal
surplus of fruits and vegetables often resulted in post-harvest losses.

Catalyst of Change

Mrs. Tara Devi received skill-based training in fruit and vegetable processing during 2019-20 from
Krishi Vigyan Kendra (KVK), Navgaon, Alwar-1. The training covered scientific processing, preservation,
packaging, and marketing, enabling her to establish her own processing unit. KVK also established the
market linkages and other government organizations & departments i.e. RAJEEVIKA, NHM, Dept. of
Agriculture & Horticulture, Alwar for exhibitions and establishment of processing unit.

Pathway to Progress

She adopted value addition techniques for lemon, aonla, mango, karela, garlic, green chilli, and
mixed vegetables. Products (Pickles, Chutney, Murabba, Candy, Squash) are marketed under the label
“Produced by Rural Women Entrepreneurs”. She actively participates in exhibitions and fairs.

Productivity & Income Enhancement

» Annual processing capacity: 125 quintals
»  Gross annual income: Rs. 18.75 lakh
» Net annual income: Rs. 9.75 lakh
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Highlights

» Benefit-Cost Rati: 1: 2.08

»  Provides employment to 25-30 rural
women.

» Value addition of local fruits and
vegetables reduces post-harvest
losses.

» Produces processed products like
pickles, chutney, murabba, candy,

and squash.
» Annual processing capacity: about
125 quintals.
» Net annual income: approximately
29.75 lakh.
International Women's Day by

NABARD

» 2022: Received a Certificate of
Appreciation at the Women’s
Equality Day Fair, Jaipur

» 2023 & 2024: Appreciation for
product exhibition at Jaipur Saras
National Craft Fair

» 2024: Honoured on International
Women's Day by NABARD and Sakhi
Mahila Milk Producer Company for
promoting entrepreneurship and
self-reliance among rural women

Influence on other Farmers

Mrs. Tara Devi has become a role
model for rural women in Alwar district.
Her journey  clearly
demonstrates that
educationconstraintsare
not barriers to success
when determination,
skill development, and
institutional support
come together. Through
her  enterprise, she

has strengthened
rural livelihoods,
promoted women

entrepreneurship, and
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» Benefit-Cost Ratio: 1: 2.08

» Employment generation and livelihood security for
25-30 rural women

» Value addition of local fruits and vegetables
significantly reduced wastage of the produce.

Social/Personal Empowerment, Awards &
Recognition

She has emerged as a role model for rural women
and youth. She mentors other women and has
received multiple awards at district, state, and national
levels. She has been honoured at various levels for her
outstanding work in fruit and vegetable processing:

»  2020: Honoured by the District Collector, Alwar, for
excellence in food processing
» 2021

Awarded Women Power Award on

1 d & T
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contributed significantly
to local economy.

[Source: S.C. Yadav, Poonam, Suman Khandelwal, H.R. Mali, Kamlesh Kumar Yadav and Devilal Kikraliya (KVK, Navgaon,

Alwar 1, Rajasthan)]
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/I O é Entrepreneurship Development through
« Organic Vegetable-based Enterprise

Profile

Name :  Leela DeviQjha

Age : 47 years

Education :  12th standard

Mobile No : 8890115562

Address . Village-Chawandiya, District-Bhilwara, Rajasthan
Enterprise :  Organic Vegetable Production

Background P

Mrs. Leela Devi had less access to education and training in vegetable
production. She followed traditional practice forvegetable production. By this she faced many problems
like lack of knowledge of improved seed, nursery growing, low productivity, lack of technical knowledge
in marketing etc.

Catalyst of Change

At the Krishi Vigyan Kendra, Bhilwara, Smt. Leela Devi Ojha received training in various scientific
techniques related to organic-based vegetable production, crop production, and animal husbandry.
She got trained in the use of vermicompost and waste decomposers in vegetable production, thereby
becoming proficient in organic farming. Under the technical supervision and guidance of scientists
from the Krishi Vigyan Kendra Bhilwara, Smt. Ojha started cultivating organic vegetables and grains
on 1.5 ha of agricultural land.

Pathway to Progress

By acquiring knowledge and skills in modern and beneficial organic farming technigues from the
Krishi Vigyan Kendra, Bhilwara, Smt. Leela Devi started producing organic wheat, chickpeas, okra,
peas, chilies, brinjal, tomatoes, onions, and other crops.

Productivity & Income Enhancement

She is currently earning a profit of approximately Rs. 4.85 lakh per year. From Organic vegetable
production she is earning a profit of Rs. 1.67 lakh; from grains (wheat & barley) Rs. 1.25 lakh;
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vermicompost Rs. 1.06 lakh, and waste decomposer

Highlights Rs. 85,000/-.

» Adoption of scientific organic
vegetable production. -
» Role model for diversified organic ~ Recognition

farming (vegetables, grains, vermi- She has been
compost, waste decomposer). honored at the
» Annual gross income of Rs. 4.83 lakh district level
from organic enterprises. by ATMA and

the  Agriculture

Department  for
incorporating the latest technologies in organic farming. Besides,
she is invited as expert speaker and guest at farmers’ fairs,
farmers’ meetings, and agricultural programs organized in the
district.

Influence on other farmers

Mrs. Leela Devi Qjha is an inspiration to many other women
farmers for her active participation in organic farming,
agricultural innovation, and agricultural programmes and taking
up agriculture as an enterprise. She is also a role model for
sustainable development through organic farming.

[Source: C.M. Yadav (KVK, Bhilwara, Rajasthan)]

Social/Personal Empowerment, Awards &

213



/I O 7 Challenge to Confidence: Empowering
. Rural Women through Food Processing

and Value Addition

Profile

Name :  Jyoti Nakalak

Age : 49years

Education : BA.

Mobile No : 8209849818

Address : Hindoli, District-Bundi, Rajasthan

Enterprise : Food processing and value addition
of fruits and vegetables

Background

Before entering the agri-processing sector, Mrs. Jyoti Nakalak was operating a small saree shop in
her locality. Over time, the income from this activity became insufficient to meet family needs. She had
minimal exposure to agri-based enterprises, lacked technical knowledge related to food processing,
and had little access to institutional support, credit facilities, and organized markets. Like many rural
women, constraints related to resources, awareness, and entrepreneurship restricted her potential to
establish a sustainable income-generating enterprise.

Catalyst of Change

In 2021, Mrs. Jyoti Nakalak came in contact with Krishi Vigyan Kendra (KVK), Bundi, which proved to
be a major turning point in her journey. She received training under ARYA project on food processing
and value addition. The KVK provided hands-on technical training, guided her in planning and setting
up a processing unit, facilitated access to required machinery, assisted in obtaining a food license
(FSSAI), availing bank loan also linked to various marketing channels. With this institutional backing,
she mobilized other women from her village and formed a women's SHG named “Shri Ramdev Group”,
establishing a collective model for entrepreneurship.

Pathway to Progress

She adopted improved and hygienic food processing technigues. She makes pickles, jams, and
candies using fresh produce and proper hygiene. Her focus on quality and packaging-built trust, and
now she's locally recognized. Her consistent performance and innovation in value addition gained
wider recognition, and her success story was broadcast at the national level through All India Radio
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Highlights

»

»

Technical training and handholding
support from KVK transformed
traditional livelihood to profitable
food processing enterprise.

Formation of a women Self-Help
Group (SHG) enabled collective
production, access to machinery,
FSSAI licensing, credit linkage, and
market connectivity, strengthening

Case Studies - Women and Agriculture: Shaping the Future Together

(Akashvani) and Doordarshan, enhancing the visibility
of her enterprise.

Productivity and Income Enhancement

The enterprise achieved an annual production of
approximately 15 quintals of processed products. With
a gross income of Rs. 20.0 lakh and a gross cost of
Rs. 10.0 lakh, the unit generated a net income of Rs.
10.0 lakh per year and recorded a Benefit-Cost (B:C)
ratio of 2.0, clearly indicating strong economic viability.
The enterprise ensured sustainable self-employment

women'’s participation and for Mrs. Jyoti and also created income opportunities
leadership. for women associated with her group, improving their
» Annual production of about 15 livelihood security, and economic stability.

»

quintals, generating a net income
of 10.00 lakh per year ensuring
sustainable livelihood.

Recognition through district and
state-level awards and national

Social and Personal Empowerment, Awards
and Recognition

Economic independence strengthened Mrs. Jyoti
Nakalak’s role in household and enterprise-related

media coverage enhanced hersocial - yeision-making and enhanced her social standing in

the community. She emerged as a role model for rural
women interested in entrepreneurship and collective action. Her leadership through the women’s
group encouraged participation, cooperation, and confidence among members. In recognition of
her outstanding contribution to value addition, she received several awards, including First Prize for
Innovation at the district level by ATMA, Bundi (2022), a District-Level Award by NABARD on Women's
Day (2022), and the Krishi Ratna Pratibha Samman (2023). These honors established her as a leading
woman entrepreneur in the agri-food sector.

Influence on other Farmers

Inspired by her achievements and the training support provided by KVK, three women Self-
Help Groups (SHGs) in nearby areas have adopted food processing and value addition as income-
generating activities. These groups are now earning Rs.2.0-3.0 lakh per year, contributing to women-
led entrepreneurship, employment generation, and diversification of rural livelihoods. Her experience
demonstrates how capacity building, institutional convergence, and access to markets can transform
rural women into successful agri-entrepreneurs.

[Source: Mahesh Choudhary (KVK, Bundi, Rajasthan)]
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/I O 8 Enhancing Income, Nutrition and
« Livelihood Security through

Climate-Smart Agriculture

Profile

Name :  Rukmani Devi

Age : 45years

Education 1 12th standard

Mobile No 1 9166283924

Address : Village-Barlajsar, District- Churu
Enterprise : Integrated Farming System
Background

Mrs. Rukmani Deviwas earlier dependent on conventional farming practices
with limited crop diversity and seasonal income. Farming practices generated modest returns due to
low productivity and minimal post-harvest processing or value addition. Women’s involvement was
primarily in manual farm labour, restricting their economic participation, while household nutrition and
savings remained constrained by irregular income.

Catalyst of Change

Her life changed when she joined KVK Churu-I in 2022. KVK introduced her to climate-resilient
crops, nutri-garden kits, and women-friendly farm tools. These interventions boosted productivity,
nutrition, and reduced drudgery. She's now growing vegetables like brinjal and cauliflower, ensuring
year-round nutrition.

Pathway to Progress

Under the guidance of Krishi Vigyan Kendra, Churu-I, a solar-powered irrigation system was
installed, which ensured timely irrigation, reduced dependence on conventional energy sources,
and significantly lowered irrigation costs while promoting climate-resilient farming. The farm women
adopted arange of innovative, climate-smart and resource-efficient practices to enhance productivity,
income and sustainability. The adoption of women-friendly, drudgery-reducing tools significantly
minimized labour intensity, time requirement, and cost of cultivation, thereby improving operational
efficiency.
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Highlights

»

»

»

»

Adoption of women-led climate-
smart integrated farming system.
Introduction of climate-resilient
crops, nutri-garden, and solar-
powered irrigation

20-38% increase in productivity with
annual income of Rs. 3.5-4.0 lakh.
Enhanced nutrition, reduced
drudgery, and strengthened
community leadership as Udyam
Sakhi.

Case Studies - Women and Agriculture: Shaping the Future Together

Productivity & Income Enhancement

Owing to the integrated package of scientific
interventions the overall crop productivity recorded an
increase of 20-38%, which translated into an additional
annual income of Rs.40,000-Rs.60,000, along with
a notable reduction in production costs and physical
drudgery. Cumulatively, the average annual income
generated from all farm and allied interventions
is Rs 3.5 to 4 lakh per year indicating substantial
improvement in livelihood security. Establishment of
a nutrition garden ensured year-round availability of
diverse vegetables, leading to improved household
dietary diversity, food security, and nutritional intake.
The integrated farming system further facilitated self-
employment. In addition, the farm woman is actively

working as an Udyam Sakhi under RAJEEVIKA, providing
entrepreneurship support, awareness, and handholding to
Self-Help Group (SHG) members, thereby strengthening
community-based livelihood initiatives.

Social/Personal Empowerment, Awards &
Recognition

Her active engagement in Self-Help Groups (SHGs) and
community institutions has positively influenced fellow
farmers, encouraging them to adopt innovations and
participate in women-led initiatives, thereby strengthening
social cohesion, economic empowerment, and collective
action.

Influence on other Farmers

She has emerged as a role model for women farmers,
actively mentoring peers and promoting the adoption of
improved agricultural practices and diversified livelihood
activities. She plays a key role in decision-making at both
household and farm levels, earning recognition and respect
within her family and the wider community.

[Source: Raman Jodha and Harish Kumar Rachhoya (KVK, Churu-I, Rajasthan)]
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/l O 9 Transforming Lives through Millet
Enterprise: The Journey of a Woman

Entrepreneur
Profile
Name :  Pooja Sharma
Age : 46b6years
Education :  12th standard
Mobile No 1 9992029845
Address : Village- Chandu, District-Gurugram, Haryana
Enterprise :  Agri-processing (Value Addition in Millets)
Background

Mrs. Pooja Sharma was in search of ways to make her own earning and
support her family to live a decent life in a city like Gurugram, where cost of living is quite high. She
took initiative and brought village women together in Chandu, Gurugram, to start a self-help group.
The group then approached KVK, Gurugram for guidance and got hands-on training in the preparation
of soynut (IARI technology) during 2013 and started their enterprise with this single product.

Catalyst of Change

Her SHG got a support from the KVK, Gurugram and received all kind of technical support in value
addition, and exposure visits to IARI facilities. They got FSSAI registration and literature on processing.
NGO Access Development pitched in with bakery training and equipment. Now they've signed an MOU
with HAFED for regular supply of goodies like cookies and ladoos.

Pathway to Progress

She formed a women SHG named “Kshitiz" and took training on “Preparation of soynut and value
addition” from KVK, Gurugram and started the enterprise. In 2018, One NGO “Access Development”
provided them one bakery oven, cooking range, packing machines etc. and provided them training on
bakery after which she has started her company with a name of “Zingnzest”. Later on, their products
have got place in top hospitality chains and stores like Annamaya Food Court in Aerocity, Delhi, 24X7,
Reliance and Lamarsh stores in Delhi and NCR areas has led to an income of Rs. 8-10 lakhs in the year
2019-2020.
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Productivity & Income Enhancement

She earned a net profit of Rs. 15,000 in 2013 and increased this profit to Rs 50,000/- in 2014 by
adding other healthy and nutritious products like dalia, multigrain flour, biscuits and various savoury
snacks. In 2017, the group was further supported by this KVK by providing them food processing
equipment and utensils under ARYA project which raised her profit to Rs. 2.0 lakhs in 2017. At present,
she is preparing 70+ products from millets and selling with brand name “Millet Mom" and earning
Rs. 42.0 lakhs annually. She has supplied more than 1.5 lakhs nutritious millet laddus to Anganwadi
centers under Feeding India Mission.

Social/Personal Empowerment, Awards & Recognition

She is the recipient of multiple awards, including the Pandit Deendayal Upadhyay Antyodaya Krishi
Puruskar-2015, IARI Innovative Farmer Award-2016, Stree Shakti Puruskar-2023, IARI Fellow Farmer
Award-2025, Nari Shakti Puruskar-2021. She has also selected for Climate Leadership Integration
Program (CLIP). This program is being operated under Climate Adaptation. Resilience and Climate
Finance in Rural India (CAFRI II) project, which is a part of bilateral cooperation between Indian and
Germany Government.

Influence on other Farmers

Mrs. Pooja Sharma is a successful agripreneur and first ‘Lakhpati Didi’ of Haryana. She has
motivated more than 150 women to adopt value addition forincome generation. She has also provided
employment to 20-25 women in her enterprise.

A MR WeE & M
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[Source: Kavita Bisht (KVK, Gurugram, Haryana)]
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/‘/I O Crisis to Confidence: Building
5 a Women-Led Spice Enterprise

Profile

Name :  Priyanka Saini

Age : 35years

Education 1 MA

Mobile No : 8650620001

Address :  Saharanpur, Uttar Pradesh

Enterprise 1 Agri-processing- spice processing, : /
packaging and marketing y e

ﬁ -- ¥
Background

Mrs. Priyanka Saini comes from a middle-class family with limited financial resources and no
established business background. The post-COVID period brought significant economic stress due to
job loss in the family and losses in a previous business venture. Household income became uncertain,
and opportunities for formal employment were limited. Despite having motivation and basic skills, she
initially faced challenges such as lack of capital, limited market access, regulatory complexities, and
balancing household responsibilities with entrepreneurial aspirations.

Catalyst of Change

A major catalyst in Mrs. Priyanka's journey was her association with Krishi Vigyan Kendra (KVK),
Saharanpur, Uttar Pradesh, which provided training and handholding support in food processing,
hygiene, packaging, and basic business management. The KVK guidance helped her understand
statutory compliance requirements, quality standards, and branding essentials. Motivated to build
a legitimate and scalable enterprise, she formally registered her brand ‘RootZest’, obtained GST
registration and an FSSAI

Pathway to Progress

She is engaged in the processing, packaging, and marketing of food-grade spices under the
registered brand 'RootZest’. The enterprise involves sourcing raw spices from reliable suppliers,
cleaning and grading, grinding and blending, and hygienic packaging with proper labelling. Emphasis is
placed on quality control, regulatory compliance, and transparency, which has helped build customer
confidence.




HID T
ICAR
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»

»

»

»

»

Established RootZest, a women-led
spice brand in the post-COVID period
Formalization through GST and
FSSAI licensing

Annual income: Rs. 3.6 lakh

Focus on quality, hygiene, and
consumer trust rather than heavy
promotion

Supported by KVK Sahalicence,
enabling her to transition from an
informal activity to a compliant,
professional food-processing
enterprise.

Case Studies - Women and Agriculture: Shaping the Future Together

Productivity & Income Enhancement

The establishment of a formal, compliant spice
enterprise significantly improved Mrs. Priyanka's
livelihood security. The enterprise generates an annual
gross income of approximately Rs. 12.0 lakh with a
net income of about Rs. 3.6 lakh. The enterprise also
contributes to employment generation for family
members and other women, while improving access to
safe, unadulterated spice products.

Social / Personal Empowerment, Awards &
Recognition

She journey represents a strong example of women-
led entrepreneurship in agri-processing. Her success
has positioned her as a role model for aspiring women
entrepreneurs in Saharanpur (UP) and nearby areas.

She has been recognized by the District Magistrate, Saharanpur on 14" August 2025. Her story has
been media coverage as a feature story ‘Saharanpur woman builds spice business from home:

Influence on other Women

Her enterprise demonstrates that women can build compliant, scalable, and trustworthy agri-food
businesses even after economic setbacks, inspiring other women to adopt formal entrepreneurship in
food processing.

[Source: Manoj Singh and Kamya Singh (KVK, Saharanpur, U.P,)]
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/I /I /‘ Distress Sale to Sustainable Livelihoods:
. Women-Led Value Addition Model from

Unnao
Profile
Name :  Tarawati
Age : b50years
Education : 8th standard
Mobile No 1 7388523241
Address : Unnao, Uttar Pradesh
Enterprise : Mango value addition, candle making, nutrition
garden, livestock and allied farm enterprises
Background

Mrs. Tarawati was a simple housewife and farmwoman till 2008. Her family owned only 0.2 hectare
of land, including a small mango orchard. Due to frequent windstorms during the mango season,
nearly 20-25% of mango produce was damaged every year. The absence of organised markets forced
distress sale of raw mangoes at Rs. 5-7 per kg and ripe mangoes at Rs. 7-9 per kg, resulting in an
annual income of only Rs. 3,000-4,000 from the orchard. The family's overall income remained very
low and irregular, making livelihood security a major challenge.

Catalyst of Change

In search of solutions, Smt. Tarawati approached Krishi Vigyan Kendra (KVK), Dhaura, Unnao,
where she regularly participated in various training programmes. In 2009, she was selected under the
DBT-sponsored project “Empowerment of Rural Women through Value Addition of Mango Fruit”. KVK
provided continuous capacity building, hands-on demonstrations, technical guidance, and access to
processing, packaging and labelling facilities at nominal charges, enabling her to start value addition
without heavy capital investment.

Pathway to Progress

She began preparing mango-based value-added products such as mango pickle, mango leather
(aam papad). mango candy. mango slices and mango powder. She also adopted intercropping of
turmeric in mango orchards, converting it into turmeric powder for additional income. To diversify
income further, she started candle making, producing plain, fancy and scented candles, especially
during festive seasons. In addition, she manages a ‘nutrition garden’ (Poshan Vatika) for year-round
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i . vegetable production and maintains a small livestock
Highlights unit, ensuring both nutritional security and regular
cash flow. KVK-facilitated exhibitions, sale counters,
and SHG-run outlets provided strong market linkages
and visibility.

»  Shift from distress sale of mangoes
to diversified value-added
processing

»  Utilisation of a small mango orchard ..
for processing and intercropping Productivity & Income Enhancement

» Expansion into candle making, Throughvalue additionand enterprise diversification,
nutrition gardening and livestock Smt. Tarawati’s livelihood transformed significantly.

»  Continuous handholding by KVK » Annual Gross Income: ~Rs.4.40 lakh

Unnao »  Annual Net Income: ~Rs. 2.06 lakh

» Emerged as a Master Trainer and role » Employment generation: Self and family
model for women entrepreneurs employment

Social / Personal Empowerment, Awards & Recognition

She has inspired other rural women to adopt food processing instead of distress sale of produce. At
present, two women have established independent food processing units, and 25 women from her village
are preparing mango-based products under her guidance. Five SHGs in Unnao district have adopted her
as a role model for women-led entrepreneurship. Recognising her expertise, KVK Unnao has associated
her as a ‘Master Trainer’, enabling wider dissemination of scientific food processing practices.

Influence on other Farmers

Her enterprise serves as a demonstration model of women-led value addition, motivating farm
women to diversify livelihoods, adopt scientific practices, and improve household income sustainably.
She has been nominated for Best Farm Women Award under Doordarshan Kisan - Krishi Reality Show;
featured during visits of Hon'ble Ministers, ICAR and State officials at KVK Unnao; widely covered in
local and regional media during exhibitions and programmes etc.

[Source: Archana Singh, A.K, Singh, Ratna Sahay, Dheeraj K. Tiwari, R.C. Maurya, Sunil Singh and Jay K. Yadav, (KVK,
Unnao, U.P)]
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/I/l 2 Drone Didi of Sitapur: Model of
. Eco-Entrepreneurship and

Precision Agriculture

Profile

Name :  Sunita Verma

Age : 39years

Education :  Graduate

Mobile No : 7460079761

Address :  Sitapur, Uttar Pradesh

Enterprise : Drone spraying services, eco-friendly
products, SHG-based enterprises

Background

Mrs. Sunita Verma belongs to a financially weak rural family and is landless, cultivating 2.5 bigha
of leased land for household sustenance. With two school-going children and limited livelihood
options, the family faced economic insecurity. Social resistance, misinformation in the village, lack of
infrastructure, and limited exposure to modern technologies further constrained her opportunities.

Catalyst of Change

The turning point in her journey came through continuous support from Krishi Vigyan Kendra-
Il, Sitapur. Under the Rural Women Technical Park, she received skill-based training in eco-friendly
enterprises.In 2023, she was selected underthe Government of India’s Drone Didi Scheme and received
professional drone pilot training at IFFCO CORDET, Phulpur. Continuous handholding, demonstrations,
motivation, and institutional linkage provided by KVK enabled her to adopt technology-driven
entrepreneurship.

Pathway to Progress

She diversified herlivelihood through multiple enterprises. She produces eco-friendly products such
as herbal gulal, cow-dung diyas, dhoopbatti, candles, pots, and charcoal briquettes using agricultural
residues. Alongside, she practices crop cultivation on leased land to support household income
and food security. After completing certified training, she began offering drone spraying services to
farmers, ensuring timely and precise application of plant protection chemicals. Her husband actively
supports drone operations using an electric van, making the enterprise family-based and sustainable.
She also motivates and mobilises SHG women for income-generating activities.
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Highlights

»

»

»

»

Selected and trained under the
Drone Didi Scheme

Certified drone pilot providing
precision spraying services
Developed eco-friendly products
from agricultural waste

Active mobiliser and mentor of
women

Case Studies - Women and Agriculture: Shaping the Future Together

Productivity & Income Enhancement

The adoption of diversified enterprises and drone
services significantly improved her livelihood.

»  Annual Gross Income: Rs.3.50 lakh

» Annual Net Income: Rs.2.00 lakh

» Increase in income after intervention: Rs.1.50 lakh

» Employment generation: Self-employment, family
employment (husband), and indirect opportunities
for SHG women

The enterprise reduced drudgery, promoted
precision agriculture, and ensured stable income.

Social / Personal Empowerment, Awards & Recognition

She has emerged as a symbol of women’s leadership in agricultural technology. Popularly known

as “Drone Didi", she actively mentors rural women, promotes eco-friendly practices, and popularises
modern farm mechanisation. Her enhanced decision-making role, confidence, and social recognition
reflect strong women-led entrepreneurship. She was honoured by the Hon'ble Governor on National
Farmers' Day (23 December 2025) at Integral University for her outstanding contribution to agriculture
and women empowerment.

Influence on other Farmers

Her success has inspired rural women and youth to adopt technology-based agri-services, waste-
based enterprises, and SHG-led livelihoods, strengthening community-level entrepreneurship.

TP et ae T
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[Source: Daya Srivastava and Reema Devi (KVK, Sitapur-II, U.P.)]
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/I /I 3 Seeds to Sustainability: Enhancing
. Livelihood Security in Meghalaya

Profile

Name :  Methina Ch. Marak

Age : 38years

Education : BA.

Mobile No ;8413831811

Address . Village- Dagal Gopgre, Chokpot, Meghalaya
Enterprise 1 Vegetable Farming

Background

French bean was one of the major crops grown by the farmer; however,
its cultivation was restricted to the rabi (winter) season. The traditionally grown varieties were photo-
sensitive and short-day in nature, requiring specific day-length conditions for flowering. As a result,
cultivation during other seasons was not feasible, leading to low cropping intensity and limited income
generation. Additionally, poor access to quality seeds and lack of scientific crop management practices
further constrained productivity.

Catalyst of Change

Recognizing the need for technological up-gradation, the farmer approached Krishi Vigyan Kendra
(KVK), South Garo Hills for technical support. After assessing the existing cultivation practices, KVK
scientists intervened by creating awareness on photo-insensitive and high-yielding French bean
varieties, namely Arka Komal, Arka Arjun, Arka Sharath, and Arka Suvidha, which are suitable for
cultivation during both kharif (monsoon/autumn) and rabi (winter) seasons. Simultaneously, scientific
cultivation practices for vegetable crops, including recommended spacing, nutrient management,
irrigation scheduling, and harvesting techniques, were imparted to the farmer.

Pathway to Progress

She enhanced her vegetable cultivation skills through hands-on training and technical guidance
under the ICAR-IIHR NEH Programme, with continuous field support and advisories from KVK
scientists to optimize crop management. Under South Garo Hills conditions, the Arka Komal variety
outperformed local varieties, producing 32.57 pods per plant, 13.03 cm pod length, 7.83 g pod weight,
and a yield of 102 g/ha compared to 24.16 pods, 12.87 cm, 6.80 g, and 65.7 g/ha for the local variety.
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Highlights

»

»

»

Adopted photo-insensitive, high-
yielding French bean varieties (Arka
Komal, Arka Arjun, Arka Sharath,
Arka Suvidha), enabling cultivation
in both kharif and rabi seasons and
increasing cropping intensity.

The technology encouraged
expansion of area under improved
varieties and has strong potential
for horizontal adoption, especially
among women farmer.

Methina Ch. Marak's success
showcases the benefits of scientific
vegetable cultivation, improved
profitability, and enhanced livelihood
security in the region.

Case Studies - Women and Agriculture: Shaping the Future Together

Productivity and Income Enhancement

»  Technology Adoption: Improved Arka Komal French
bean variety introduced for cultivation

» Increased Profitability: Netincome of Rs. 2,84,000/
ha with BCR 2.62, compared to Rs. 1,76,500/ha and
BCR 216 for traditional varieties

» Improved Productivity: Better pod vyield, size, and
quality observed

»  Wider Adoption: Encouraged neighboring farmers,
especially women, to adopt the technology

» Impact on Livelihoods: Enhanced income,
livelihood security, and promotion of scientific
vegetable cultivation practices in the region

Social/Personal Empowerment, Awards &
Recognition

Encouraged by the performance of photo-
insensitive French bean varieties, she has expanded

interest in cultivating improved varieties and adopting scientific practices for other vegetables. The
demonstrated technology shows strong potential for adoption by neighboring farmers, especially
women, enhancing income and livelihood security. Under the ICAR-IIHR NEH Programme, she was
selected for an on-farm demonstration of Arka Komal on 0.1 ha.

Influence on other Farmers

Mrs. Methina Ch. Marak’s adoption of high-yielding, photo-insensitive French bean varieties has
inspired neighboring farmers to follow similar improved practices. Her success demonstrates the
advantages of modern crop management, encouraging other growers to adopt scientific cultivation
techniques, increase productivity, and diversify cropping patterns. The demonstration has particularly
motivated women farmers to participate in vegetable cultivation, contributing to wider technology
adoption and enhanced rural livelihoods.

;:, 4| “HH

o HS.

*:Iﬂ.l"‘"

.'_' ?:--'\b
=8 \[ﬂ‘ ._,_*

[Source: Basu Langpoklakpam, Tanya R. Mark, Thongam Monika Devi and Athokpam Haribhushan, (KVK, South Garo Hills, Meghalaya)]
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/‘ /‘ Z Fallow to Flourishing Agriculture
- through Rice-Based Crop Diversification

Profile

Name :  Ph. Santibala Devi

Age : 44 years

Education :  8th standard

Mobile No : 9862575766

Address :  Village-Phumlou, Imphal West, Manipur

Activities :  Crop-based farming (Rice-based
diversified cropping system : Rice-
Potato/Field Pea/Rapeseed)

Background

Mrs. Ph. Santibala Devi, a woman farmer from Phumlou village, Imphal West, traditionally practiced
rainfed mono-cropping of kharif rice. Due to limited awareness, technical knowledge, and confidence
regarding rabi crops, her land remained fallow after harvest. Consequently, cropping intensity was
restricted to 100%, with an average rice yield of 41.5 g ha™ and a net annual income of Rs. 81,500 per
hectare, rendering the system economically marginal and less sustainable.

Catalyst of Change

A major turning point in her farming journey occurred during 2024-25 through scientific
interventions by ICAR-KVK, Imphal West. Front Line Demonstrations, capacity-building programmes,
and continuous technical guidance introduced her to crop diversification and improved practices,
including short-duration high-yielding rice varieties, soil test-based nutrient management, and
improved agronomic and pest management. With access to quality seed, she successfully utilized the
rabi season by cultivating potato, field pea, and rapeseed after rice, shifting from mono-cropping to a
diversified and more profitable farming system.

Pathway to Progress

The farmer adopted a range of improved technologies and best management practices to enhance
productivity and resource use efficiency. These included the use of improved rice varieties with timely
sowing, replacement of fallow land with rice-based crop diversification, and cultivation of potato,
field pea (legume). and rapeseed during the rabi season. She also implemented integrated nutrient




Highlights
» Adopted of high-yielding rice
varieties, integrated nutrient and

»

»

pest management, and introduction
of rabi crops like potato, field pea,
and rapeseed increased cropping
intensity from 100% to 200%.

Rice yield improved from 41.5 g/ha
to 50.5 g/ha, while the inclusion of
remunerative rabi crops raised her
net annual income from Rs. 81,500
to Rs. 5,60,860 per hectare, with an
overall B:C ratio of 3.13.
Diversification enhanced sail fertility,
resource-use efficiency, and farm
sustainability, while also empowering
her socially and economically.

productive, profitable, and sustainable.

Case Studies - Women and Agriculture: Shaping the Future Together

and pest management practices, ensured efficient
utilization of residual soil moisture and nutrients,
and followed line sowing with balanced fertilization,
collectively contributing to improved crop performance
and sustainability of the farming system.

Productivity and Income Enhancement

»

Improved Productivity: Rice yield increased from
415 g/hato 50.5 g/ha.

Introduction of Rabi Crops: Potato (25 t/ha),
field pea (15.02 g/ha), and rapeseed (10.32 g/ha)
cultivated post-rice season.

Enhanced Land Use: Cropping intensity doubled
from 100% to 200%.

Increased Income: Net annual income rose from
Rs. 81,500 to Rs. 5,60,860 per hectare.

Better Profitability: Benefit-Cost ratio improved
from 216 to 3.13.

Overall Impact: Farming system became more

Social/Personal Empowerment, Awards & Recognition

As a result of the interventions, she gained confidence in crop planning and judicious input use and
became recognized as a progressive woman farmer in her village. She emerged as a local role model,
sharing her experiences with neighbouring farmers and inspiring other women to adopt diversified
rice-based cropping systems, while gaining enhanced respect and social recognition within her family
and community.

Influence on Other Farmers

The success of Mrs. Santibala Devi has motivated several farmers in and around Phumlou village
to adopt rice-based crop diversification. Her field has become a live demonstration unit, encouraging
horizontal spread of technologies promoted by ICAR-KVK Imphal West.

3
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/I/I 5 Strengthening Rural Livelihoods
: Through Value Addition: A Success Story

from West Garo Hills

Profile

Name : BaldillaT. Sangma

Age : 50years

Education :  9th standard

Mobile No : 8787703757

Address :  Village-Bolchugre, West Garo Hills, Meghalaya
Enterprise :  Ama Food Product

Background

Mrs. Baldilla T. Sangma began her entrepreneurial journey by preparing

different types of pickles from locally available fruits and vegetables in her village, mainly for local
consumption and small-scale marketing. Recognizing the potential for growth, she later approach
KVK, West Garo Hills, where she undergone various training programmes on value addition, processing,
preservation technigues, quality control, and marketing of locally available fruits and vegetables.
These trainings enhanced her technical skills and business understanding, enabling her to diversify
her product range, improve shelf-life, and adopt better packaging and branding practices. As a result,
her enterprise gradually expanded from traditional pickle-making to a wide range of value-added food
products, with improved market acceptance and profitability.

Catalyst of Change

KVK West Garo Hills strengthened her enterprise through training in value addition, processing,
preservation, packaging, branding, food safety, and marketing, enhancing her technical and
entrepreneurial skills. KVK also facilitated linkages with departments, financial institutions, and
marketing agencies, enabling wider market access. Participation in exhibitions, fairs, exposure visits,
and awareness programmes helped her showcase products, receive market feedback, and connect
directly with consumers and buyers.

Pathway to Progress

She transformed locally available fruits into the value-added enterprise “Ama Food Product” through
improved processing technologies and product diversification. She began with pickles in 2016 and
gradually expanded into chips, candies, powders, fruit wines, and fresh juices. Her enterprise enhanced




Case Studies - Women and Agriculture: Shaping the Future Together

. i production capacity, strengthened market reach,
Highlights created employment for rural youths, and emerged as
a successful model of sustainable, women-led rural

» Engaged in fruit-based value-added .
entrepreneurship.

food products.
» Received training in processing,
packaging, and marketing.
»  Expanded from traditional pickles to  |nitia Production & Income (2016): Gross income
diversified food products. Rs.73.000: B:C ratio 1.46
» Improved income and local market , Tochnological Upgrade (2021-22): Investment of
reach. Rs.80,000 in processing machinery; expanded
product range (fruit wines, fresh juices)
» Increased Production & Market Reach: Gross income rose to Rs.1.46 lakh; B:C ratio improved to 2.78
»  Current Performance (2024-25): Gross return Rs.3,94,800; B:C ratio 3.26, reflecting strong financial
viability
»  Employment Generation: Created jobs for five rural youths

Productivity and Income Enhancement

Social/Personal Empowerment, Awards & Recognition

Her enterprise, "“Ama Food Product,” has empowered rural women by providing them opportunities
to engage in value-added food processing and collective marketing. It has created employment for
rural youths, strengthened community participation, promoted knowledge-sharing on sustainable
practices, and inspired other women farmers and entrepreneurs to start their own ventures,
contributing to inclusive and resilient rural livelihoods.

Influence on Other Farmers

Mrs. Sangma envisions transforming Ama Food Product into a well-established and trusted rural
brand by expanding production capacity and improving product quality through advanced processing
and packaging technologies. In the coming years, she plans to diversify her product range with
innovative, health-oriented and ready-to-eat products based on locally available fruits and crops.
Additionally, she aspires to strengthen market linkages, adopt eco-friendly packaging, and create more
employment opportunities for rural youth and women, thereby contributing to sustainable livelihoods
and inclusive economic growth in the region.

_-'ﬂﬁ

[Source: Tarun Kumar Das, N. Arun Kumar Singh and Monica Suresh Singh (KVK, West Garo Hills, Meghalaya)]
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/‘/I é Economic Prosperity through
o Natural Farming in Tripura

Profile

Name : Manika Debbarma

Age : 38years

Education : 10th standard

Mobile No : 8837452513

Address 1 Village- Nakshirai ADC Village, Kalyanpur, Tripura

Activities : Natural Farming in Paddy, Pulses and
Vegetables, Aitorma Farmer's Club

Background

Mrs. Manika Debbarma, aresident of Nakshirai ADC Village, Khowai District, Tripura, has been engaged
in agriculture for 12 years. Facing water-stressed and climate-vulnerable conditions, she received
training from KVK, Khowai; and, three years ago, transitioned from traditional to natural farming. This
shift increased her income, ensured financial stability, improved family health through chemical-free
food, and allowed reinvestment in her farm. She is now recognized as a community leader and role
model, especially for women farmers, regularly sharing her expertise to inspire sustainable practices.

Catalyst of Change

She transitioned of her farm from traditional to natural farming after training from KVK Khowai. She
grows paddy, brinjal, ridge gourd, bitter gourd, pointed gourd, maize, and ash gourd using natural
inputs like Jeevamrit, Beejamrit, Vermicompost, and Neemastra. She manages pests with sticky and
pheromone traps, practices mulching for soil health, and follows integrated farming with 4 pigs, 20
ducks, and 15 chickens. She leads a Farmers’ Club with a Rs.10 lakh machinery grant and serves on
KVK Khowai's Scientific Advisory Committee.

Pathway to Progress

She has adopted sustainable and climate-resilient practices on her 1.2 ha farm, including the use
of self-prepared bio-stimulants (Jeevamrit, Beejamrit, Vermicompost, Neemastra). mulching for
soil health and moisture retention, and eco-friendly pest management with sticky and pheromone
traps. An integrated farming system with pigs, ducks, and chickens provides compost and diversified
income. She also established a Farmers’ Club, securing a Rs. 10 lakh machinery bank to support
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timely cultivation. Reduced chemical inputs, organic

Highlights

» Transformed 1.2 ha farm from
traditional to natural farming with
KVK Khowai's guidance.

» Grows diverse crops using bio-
inputs, mulching, eco-friendly
pest management, and integrated
livestock farming.

» Cropping intensity doubled; annual
income increased from Rs. 30,000 to
Rs. 2,20,000.

» Leads Aitorma Farmers’ Club and
a Custom Hiring Centre benefiting
500+ farm families.

» Recognized with Best Farm Woman
2024 and Champion Women Farmer
2024 for sustainable agriculture
leadership.

practices, and diversified farming enhance soil health,
conserve water, lower greenhouse gas emissions, and
build resilience against climate-related risks

Productivity & Income Enhancement

Cropping Intensity: Increased from 100% to 200%
Annual Income: Rose from Rs.30,000 to
Rs.2,20,000

Cost of Cultivation: Reduced under natural farming
for paddy, ridge gourd, and bitter gourd
Production: Comparable yields maintained with
natural farming

Net Returns: Higher under
(Rs.46,470-Rs1,92,500/ha)
BCR: Improved with natural farming (1.06-2.2)

natural farming

Social/Personal Empowerment, Awards &

Recognition
Through her leadership and empowerment of local women farmers, Mrs. Manika Debbarma

has promoted sustainable agriculture and
strengthened community knowledge-sharing
and resilience. She has been recognized for her
efforts with the Best Farm Woman Award (KVK,
Khowai, 2024) and the Champion Women Farmer
Change Maker Award (Outlook Agritech Summit,
2024) for adopting climate-smart technologies.

Influence on other Farmers

Mrs. Debbarma now motivates small and
marginal farmers in her village and nearby areas,
promoting the adoption of natural farming. Her
efforts are paving the way for a Farmer Producer
Company and a strong market network for natural
farming products.

THAM PPy WOMEN §
CUANGE by |.‘H“”' T—
™ =

———

[Source: Dipankar Dey, Rajib Das and Nurul Islam (KVK, Khowai, Tripura)]
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/‘/‘ 7 Local Taste, Global Vision:
. A Woman-Led Spice Enterprise

Profile

Name : Shailaja Jagannath Raut

Age : 39years

Education :  12th standard

Mobile No : 7058607738

Address 1 Village- Padali Khurd, Karveer,
Kolhapur, Maharashtra

Enterprise : Agri-food processing - Spices, Chutneys,
Pickles, Traditional Snacks

Background

Mrs. Shailaja Raut belonged to a traditional farming family and was primarily engaged as a
homemaker. Despite possessing excellent culinary skills inherited through generations, she faced
several challenges such as limited income sources, lack of formal business exposure, restricted access
to markets, and social constraints typical to rural women. Initially, her food preparation activities were
confined to household consumption and occasional preparation for village functions. The absence
of structured training, processing infrastructure, packaging facilities, and regulatory knowledge
restricted her potential to convert her skills into a sustainable livelihood option.

Catalyst of Change

Theturning pointcame when her Kanda Lasun Masala Chutney received overwhelming appreciation
during local social events. Encouraged by community demand and strong family support, Mrs. Raut
decided to convert her skill into an enterprise. She gradually received exposure and guidance through:

»  Technical guidance from Krishi Vigyan Kendra (KVK), Kaneri, Kolhapur

»  Participation in women entrepreneurship exhibitions and SHG-based programmes

» Informal capacity building through Self-Help Group activities

»  Support from agri-extension personnel and food technologists

» Awareness on FSSAI registration, MSME schemes, hygiene, and packaging standards

These institutional and technical interventions helped her plan a systematic transition from home-
based processing to a registered agri-food enterprise.




ICAR Case Studies - Women and Agriculture: Shaping the Future Together

Pathway to Progress

Her entrepreneurial journey evolved in a phased

» Established a women-led food manner:
processing unit producing 23 spice
blends, 6 chutneys, 4 chilli powders,
pickles, snacks, and festival foods

» Employment generation for 10-15 rural
women from local SHGs

» Development of a strong regional brand
recognized for authentic Kolhapuri taste

»  Adoption of hygienic processing, quality
control, and eco-friendly packaging

» Expansion to digital marketing and
e-commerce platforms

Highlights

»  Start-up Phase: Manual preparation, sun drying,
and hand pounding of spices using household
utensils.

» Formalization Phase: Establishment of an 800
sg. ft. processing unit equipped with semi-
automatic grinders, roasting units, mixers,
weighing scales, and sealing machines.

»  Diversification Phase: Introduction of multiple
spice blends, chutneys, pickles, and traditional
snacks with batch-wise quality control.

» Expansion Phase: Branding as Tushar Masale,
participation in exhibitions, retail tie-ups,

festive gift packs, and launch of a website (www.tusharmasale.com) supported by social media

promotion.

Productivity & Income Enhancement

» Annual Production: Increased from small
household quantities to 3800 kg/year

» Annual Turnover: Increased from subsistence
income to Rs. 96 lakh (2024-25)

»  Net Profit: Enhanced to Rs. 62 lakh/year

» Employment Generation: Regular income for
10-15 women

» Cost Efficiency: Reduction in wastage and
improved shelf life through better processing

Social / Personal Empowerment, Awards
& Recognition

» Emerged as a confident decision-maker within
family and enterprise

» Recognized as a role model for rural women
entrepreneurship

» Actively mentoring SHGs such as Abhang
Mahila Bachat Gat

» Awarded Rajarshi Chhatrapati Shahu Ji
Maharaj Achievement for Excellence Award

» Recognized by KVK, Kaneri with Chaudhary
Charan Singh Innovative Women Farmer
Award-2025 and featured in  Marathi
newspapers and magazines

Influence on other Farmers

The success of Tushar Masale has inspired over 100 rural women across Kolhapur, Satara, and
Sangli districts to adopt home-based food processing. Several SHGs have initiated value-added
enterprises in papad, snacks, and masala production. The enterprise has enhanced awareness about
preservative-free traditional foods and strengthened rural livelihood opportunities in villages like
Padali, Uchgaon, Mudshingi, and Shiye.

[Source: Ravindra Singh, Sunil Kumar and Pratibha Thombare (KVK, Kolhapur-Il, Maharashtra)]
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/‘ /‘ 8 Successful Journey from Teacher to
o Food Processing Entrepreneur

Profile

Name :  Jyoti Subhash Save

Age : b2years

Education : B.A.;B.Ed.

Mobile No 1 9890655102

Address : At Post. Malti Bag. Gholvad, Dahanu,
District-Palghar, Maharashtra

Enterprise : Food Processing, Agro - Tourism

Background

Mrs. Jyoti Subhash Save's journey is truly inspiring. From being a school teacher with no steady
income to becoming a successful agri-entrepreneur, she’s overcome numerous challenges. Jyoti, 52,
from Bordi village, Palghar district, left her teaching job in 1990 to pursue farming. She faced hurdles
like lack of awareness about sapota products, limited market access. and social pressure. But she
persevered, and her story is now a testament to resilience and innovation in food processing and
agro-tourism.

Catalyst of Change:

Her breakthrough came, when she connected with KVK Palghar. They trained her in sapota
production and value addition, opening doors to new opportunities. Inspired by a book on sapota
products by Smt. Sharda Patil, Jyoti started processing sapota, mango, and aonla. She prepared raw
mango flakes, chikku chips, and other products using natural open sun drying. However, she struggled
with maintaining quality. That's when KVK scientists stepped in, helping her address the issue and
take her products to the next level.

Pathway to Progress

Her entrepreneurial spirit took off, once she started processing Chikku chips and powder, marketing
them in Bordi, a popular tourist spot. As tourism grew, so did her business. She seized the opportunity
to start Agro-Tourism, aiming to educate visitors about agriculture. In 2006, she set up “MALTI BAUG",
a 4-acre farm-turned-tourism-center. Today, students, visitors, and camps flock to her centre, where
she shares her expertise and serves homemade delicacies, inspiring many. Her journey from teacher
to agri-entrepreneur is truly remarkable.

!
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Highlights

» From teacher to entrepreneur: Left her
teaching career to build a successful food
processing and agro-tourism enterprise,
turning passion for farming into a
sustainable livelihood.

» KVK-driven transformation: With training
and guidance from KVK Palghar, started
value addition in sapota, mango, and
aonla, improving product quality and
marketability.

» Award-winning innovator: Recipient of
multiple state-level awards including Agro-
Tourism Gaurav, Maharashtra Udyogini,
Innovative Farmer, and Mahila Sheti
Udyogika awards.

» Inspirationto others: Serves as aKVKMaster
Trainer and motivates farmers, women, and
students through her agro-tourism centre
and practical demonstrations.

Case Studies - Women and Agriculture: Shaping the Future Together

Productivity & Income Enhancement

She has produced 735 Kg of processed
products and earned a gross profit of Rs. 467,500
per year, while netting Rs. 350,000 per year. She
also earns a gross income of Rs. 10,00,000/-
per year from the Agro-tourism centre, with a
net profit of Rs. 750,000/~ per year. She is now
satisfied with their income and doesn't bother
about the resigned teacher’s job.

Social/Personal
Awards & Recognition

Empowerment,

1. Agro-Tourism Gaurav Purskar 2015" by Agro
- Tourism organization Pune

2. Awarded as "Maharashtra Udyogini Purskar
2015" for outstanding contribution in field of
Food processing by Sakal & Mitcon College
Pune.

3. Awarded as” Innovative Young Farmer
(Konkan Division) 2016" by Krishithon, Nashik

4. Awarded as “Mahila Sheti Udyogika Purskar
2018" by Somvanshi Sangh Dadar Mumbai.

5. KVK Palghar felicitated her as a Master trainer in value addition of sapota

Influence on other Farmers

Mrs. Jyoti Save has become a source of inspiration for farmers, women, and youth by demonstrating
how agri-processing and agro-tourism can be developed into profitable enterprises. Through her
agro-tourism centre and role as a KVK Master Trainer, she actively guides visitors, students, and farm
women in value addition, encouraging many to start similar venture.

[Source: Vilas Jadhav, Rupali Ashok Deshmukh, Bharat Motiram Kushare, Uttam Ganpat Sahane, Ashok Krishna Bhoir, Anil
Kumar Singh and Anuja Dattatray Divate, (KVK, Palghar, Maharashtra)]
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/‘ /‘ 9 Empowering Tribal Women through FPO
. Leadership in Gujarat

Profile

Name : Rasilaben Yogeshbhai Diva

Age : 37years

Education : MA., B.Ed.

Mobile No 1 9925689822

Address : Village-Vanarchond, District- Dang, Gujarat

Enterprise :  Women-led Farmer Producer Organisation (Agri-
marketing, Input Supply & Collection Centre)

Background

The tribal farming community of Waghai taluka faced multiple challenges related to agricultural
marketing and access to inputs. Farmers were heavily dependent on middlemen, who offered low
prices, used unfair weighing practices, delayed payments, and deducted quantities from produce
sold. Transportation to distant mandis such as Vyara further increased costs and reduced netincome.
Women farmers faced additional social constraints. There was also limited awareness and trust
regarding Farmer Producer Organisations (FPOs) during the initial phase of their establishment.

Catalyst of Change

In 2021, Shri Atmanirbhar Adivasi Mahila Khedut Producer Company Limited was established with
the objective of strengthening tribal women farmers through collective action. During village-level
surveys conducted prior to registration, Smt. Rasilaben actively participated and showed strong
interest in agriculture and community development. She became one of the early members of the
FPO and later took on an active leadership role. The FPO received institutional support through equity
grants, management grants, and licenses for seeds, fertilizers, pesticides, and FSSAI. Support from
development agencies and financial institutions, including Axis Bank Foundation, further strengthened
market-led interventions such as the establishment of the Vanarchond Collection Centre in 2023.

Pathway to Progress

She has been actively associated with the FPO since 2021 and plays a key role in both procurement
and sales operations. Her major contributions include:

»  Mobilising farmers and building trust in the FPO model

»  Preparing village-level demand lists and ensuring timely supply of agricultural inputs

»  Facilitating procurement of vegetables such as okra, cluster bean, and maize

»  Establishing and managing a collection centre at her own premises in Vanarchond village




HID T
ICAR

Highlights

»

»

»

Women-led FPO leadership:
mobilised 57 farmers, built trust
in the FPO, and emerged as a role
model for tribal women.

Better markets, better prices: Set up
and manages Vanarchond Collection
Centre, ensuring fair weighing.
transparent pricing, and Rs. 20-30/
kg higher returns with immediate
payments.

Strong economic impact: Facilitates
Rs. 3-4 lakh in sales and Rs. 10-15
lakh in procurement annually; helped
drive FPO growth from Rs. 1.40 lakh
to over

Case Studies - Women and Agriculture: Shaping the Future Together

Through her efforts, the Vanarchond Collection
Centre has become a reliable market platform where
farmers receive accurate weighing, transparent
pricing, and immediate payments. Farmers earn
Rs.20-30 more per kilogram compared to sales
through middlemen.

Productivity & Income Enhancement

» Sales facilitated by Smt. Rasilaben: Rs.3-4 lakh
annually

»  Procurement facilitated: Rs.10-15 lakh annually

» Increase in farmers’ income: Rs.20-30 per kg of
produce

» Immediate payment system, improving cash flow
for farmers

» Discounted agricultural inputs supplied through
the FPO

The FPO has shown remarkable financial growth,

with turnover increasing from Rs.1.40 lakh (2021-22) to over Rs. 1.0 crore (2025-26).

Social/Personal Empowerment, Awards & Recognition
She has emerged as a strong woman leader in her community. Her involvement has resulted in:

She has become a role model for other women
farmers by demonstrating that women can
successfully manage market operations and

Enhanced decision-making role within the

FPO and household

Improved social recognition and respect in
the village
Strengthening leadership within a women-

led tribal FPO

collective enterprises.

Influence on other Farmers

Initially, farmers were hesitant to join the FPO
due to lack of trust. Through continuous motivation and transparent functioning, Mrs. Rasilaben
successfully mobilised 57 farmers from her village as active members. Her efforts have encouraged
wider participation and strengthened the collective bargaining power of the FPO.

[Source: J. H. Lalwani, G. B. Padsala and J.B. Dobariya (KVK, Dang, Gujarat)]
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/I 2 O Entrepreneurship through
« Millet Processing Leading to

Women Empowerment

Profile

Name : Gangasagar Lahu Padghankar

Age : 46b6years

Education :  10th standard

Mobile No : 7775872219

Address : Village-Khanepuri, District- Jalna, Maharashtra
Enterprise :  Millet processing

Background

Mrs. Gangasagar Lahu Padghankar's life took a tough turn. Born in a poor
family in Khanepuri village, Jalna, she had limited education and got married early. With three kids and
pressure from in-laws, she started working in agriculture to support her family. However, her lack of
experience led to health issues, loans, and financial stress, affecting her family’'s well-being and her
children’s education.

Catalyst of Change

She entered in SHG on October 5, 2023; then, in the year 2014, her SHG joined with the ‘Umed
Abhiyan’ She took small and big loans from the group and bought a sewing machine. Her family
contributed a little in it. She really wanted to do something. One day she came to Krishi Vigyan Kendra,
Kharpudi and got some ideas of enterprises. She developed interest in agriculture, with KVK guidance,
she started farming, since then her annual income from farming has increased day by day.

Pathway to Progress

Her entrepreneurial journey took off in 2022, when she started selling Sorghum hurda flour under
the KVK programme, making a profit of Rs. 7,000 in 5 days. She expanded her business, selling hurda
flour, jowar, and other products online and offline in cities like Pune, Mumbai, and Thane. Her profit
grew significantly, with Rs. 1.20 lakh from a BKC Bandra stall and Rs. 1.80 lakh from a Mumbai stall. She
credits her success to Krishi Vigyan Kendra staff's support, her husband's backing, and her own hard
work. Now, she grows jowar, prepares hurda, and sells it, and is expanding into multigrain flour and
soybean products, earning over Rs. 3.0 lakh/year from dhapata flour sales.
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ICAR Case Studies - Women and Agriculture: Shaping the Future Together

Productivity & Income Enhancement

Sheearned a profit of Rs. 7,000 injust five days during

» Turnaround story: Rose from herfirst stall organized by KVK, which clearly proved the

financial hardship to a successful market potential of her products. Through participation

agri-entrepreneur with KVK support. in various exhibitions and stalls, she achieved

» Income impact: Earned Rs. 7,000 in significant business success, including a profit of Rs.

5 days initially; later achieved profits 1.20 lakh at the BKC Bandra stall with an investment of

of Rs. 1.20 lakh and Rs. 1.80 lakh Rs. 35,000, and a profit of Rs. 1.80 lakh from the sale
through exhibitions; now earns over ~ of Dhapata Peeth

Highlights

Rs. 3.0 lakh per year. and Dhapata in
» Women-led inspiration: Runs a  Mumbaiin February
jowar-based processing enterprise 2025. At present,

she prepares more

than 10 quintals of
instant Dhapata flour annually and earns over Rs. 3.0 lakh per year
from her enterprise.

Social/Personal Empowerment, Awards & Recognition

She gained self-confidence, financial independence, and
respect within her family and village, and now plays an active role
in household decision-making while supporting her children’s
education through her improved income. She has been recognised
by the Krishi Vigyan Kendra (KVK) and is regularly invited to
participate in exhibitions, stalls, and training programmes. She also
serves as a Master Trainer in KVK programmes, where she shares
her experience and skills with other women and SHG members.

Influence on other Farmers

She used to make aware her SHG women members to start small enterprises forincome generation.
Mrs. Gangasagar act as a Master Trainer in various trainings organized by the Krishi Vigyan Kendra from
time to time and also motivates other women in the village to start business.

]
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[Source: S. V. Sonune and S. N. Karhale (KVK, Jalna-I, Maharashtra)]
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/‘ 2/| Home Kitchen to Healthy Habits through
¢ Millet-Processing

Profile

Name :  Sarikaben Laljibhai Valand

Age : 43 years -
Education :  12th standard -
Mobile No : 9978118311 —
Address : Khandhali, Kheda, Gujarat

]
Enterprise 1 Agri-processing (Millet-based food products) m
Background

Before venturing into her current enterprise, Mrs. Sarikaben faced the
challenges typical of traditional rural livelihoods. Despite her education, her opportunities were limited
by a lack of access to specialized markets and modern processing technology. Relying on traditional
practices often led to low resource utilization and restricted income growth. Like many women in
her region, she navigated social and gender-related constraints while seeking a way to contribute
meaningfully to her family’s economic stability.

Catalyst of Change

The turning point came, when she shifted her focus toward Agri-processing, specifically targeting
the high-nutrition value of millets. Through the guidance Shobhanaben Haribhai Patel (Who was
associated with KVK, Kheda) in agri-processing foods and necessary training in food processing
and capacity building, she learned to transform raw grains into high-demand consumer goods. By
leveraging local government schemes and SHG support, she gained the necessary skills to move from
subsistence farming to value-added production.

Pathway to Progress

She adopted innovative food processing practices to create a diverse line of ‘'nomemade’ healthy
snacks:

» Value Addition & Branding: She developed a product line including Ragi Sukhadi, Ragi Laddu, Bajra
Biscuits, Rice Papdi, and even specialty cakes.
»  Sustainable Practices: By using climate-resilient millets like Ragi and Pearl Millet, she promotes




ICAR Case Studies - Women and Agriculture: Shaping the Future Together

Highlights

» Transitioning from selling raw
grains to processed products has
significantly increased her annual
income and provided her with
self-employment.

» Demonstrated that small-scale,
home-based agri-processing
can generate steady income
and self-employment with local
resources and training support.

the most to the profit (Rs. 28,000) followed
by Ragi Laddu (Rs. 13,500) and Papadi (Rs.
12,000). The total income from sales was
Rs.1,37,000, with total costs amounting to
Rs. 84,000.

Social/Personal Empowerment,
Awards & Recognition

Mrs. Sarikaben’s success has
transformed her role within her family
and the Khandhali community. She
has become a role model for other
women farmers, demonstrating that
agri-processing can be a viable path to
financial independence. Her leadership
in the kitchen has translated into a
decision-making role in her household
and increased respect within her society.

Influence on other Farmers

» Inspired rural women and small
farmers in Khandhali to adopt millet
processing and value addition, instead
of selling raw produce at low prices.

» Demonstrated that
small-scale, home-
based agri-processing
can generate steady
income and  self-
employment with local
resources and training
support. Encouraged
SHG members and
farm families to explore
nutritious millet-based
products for  both
nutritional security and
market demand

sustainable consumption while ensuring food security.

» Income Enhancement: Transitioning from selling
raw grains to processed products has significantly
increased her annual income and provided her with
self-employment.

Productivity & Income Enhancement

The production and sale of Sukhadi, Papadi, and Ragi
Laddu resulted in a total net profit of Rs. 53,500. A total of
300 kg of products were sold, with Sukhadi contributing
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[Source: Sobhnaben H. Patel, Arvindbhai B. Parmar and P. K. Sharma (KVK, Kheda, Gujarat)]
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